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PREFACE 


This  report  presents  the  results  of  an  Air  Force  Occupational  Survo^  of  the  Maintenance 
Scheduling  (AFSC  392X0,  projected  to  be  AFSC  2R1X1)  career  ladder.  Authority  for 
conducting  occupational  surveys  is  contained  in  AFR  35-2.  Computer  products  used  in  this 
rqjort  are  available  for  use  by  operations  and  training  ofBcials. 

Mr  Tom  Dufiy,  Inventory  Development  Specialist,  developed  the  survey  instrument. 
Second  Lieutenant  Trevor  D.  Staiger,  Occupational  Analyst,  analyzed  the  data  and  wrote  the  final 
report.  Mr  Wayne  Fruge  provided  computer  programming  support,  and  Ms  Tamme  Lambert 
provided  administrative  support.  Major  Randall  C.  Agee,  ChieL  Airman  Analyas  Section, 
Occupational  Analysis  Flight,  USAF  Occupational  Measurement  Squadron,  reviewed  and 
^proved  this  report  for  release. 

Copies  of  this  report  are  distributed  to  Air  Staff  sections,  m^or  commands,  and  other 
interested  training  and  management  personnel.  Addhional  copies  are  available  upon  request  to 
the  USAF  Occupational  Measurement  Squadron,  Attrition;  Chie^  Occupational  Analysis  Flight 
(OMY),  1550  5th  Street  East,  Randolph  AFB,  Texas  78150-4449  (DSN  487-6623). 


JAMES  L.  ANTENEN,  Lt  Col,  USAF 
Commander 

USAF  Occupational  Measurement 
Squadron 


JOSEPHS.  TARTELL 
ChieC  Occupational  Anal3rsis  Flight 
USAF  Occupational  Measurement 
Squadron 


SUMMARY  OF  RESULTS 


1.  Survey  Coverage:  The  Maintenance  Scheduling  (AFSC  392X0,  projected  2R1XI)  career 
ladder  was  surv^ed  to  obtain  data  needed  to  update  the  career  ladder  after  the  Air  Force  has 
switched  to  the  core  automated  nuuntenance  system  (CAMS)  and  the  reliability  and 
maintainability  information  system  (REMIS).  Survey  results  are  based  on  912  responses  fi^om 
active  duty  AFSC  392X0  personnel,  which  constitute  56  percem  of  the  assigned  population.  Also 
included  in  the  survey  were  318  Air  National  Guard  (ANG)  and  64  Air  Force  Reserve  (AFRES) 
AFSC  392X0  personnel. 

2.  Specialty  Jobs:  Structure  analysis  identified  two  job  clusters  and  eight  independent  jobs. 
Maintenance  Scheduler  cluster,  TCTO  Monitor  job.  Engine  Management  job.  Planning  and 
Scheduling  Monitor  job.  Aerospace  Vehicle  Data  Analysis  job,  TMDE  Monitor  job.  Time  Change 
Monitor  job,  Firstline  Supervisor  cluster,  ANG  &  AFRES  Production  Controller  job,  and  ANG  & 
AFRES  Plans  and  Scheduling  Manager  job.  Clusters  and  independent  jobs  are  discussed  within 
this  report. 

3.  Career  Ladder  Progression:  Personnel  in  the  Maintenance  Scheduling  career  ladder  show  a 
typical  pattern  of  career  ladder  progression.  Three-skill  level  personnel  perform  essentially 
technical  tasks.  At  the  5-skill  level,  a  moderate  shift  towards  supervisory  functions  occurs,  with 
members  still  spending  more  than  half  of  their  job  time  performing  technical  duties.  Seven-skill 
level  personnel  spend  a  slightly  higher  percentage  of  their  duty  time  performing  managerial  and 
supervisory  functions,  with  a  imyority  of  time  dedicated  to  technical  duties.  Specialty  descriptions 
in  AFR  39-1  provide  a  broad  and  accurate  ov^ew  of  tasks  and  duties  p^ormed  within  the 
career  ladder. 

4.  Training  Analysis:  A  match  of  survey  data  to  the  AFSC  392X0  Specialty  Training  Standard 
(S  rS)  identified  six  items  on  the  STS  not  supported  by  survey  data.  In  addition  to  this,  a  similar 
match  of  data  to  the  Plan  of  Instruction  (POI)  for  the  C3ABR39230-002  course  revealed  that 
seven  POI  learning  objectives  are  not  supported.  Career  ladder  functional  managers  and  training 
persormel  should  carefiiUy  review  these  unsupported  STS  and  POI  items  to  justify  their  continued 
inclusion  in  the  training  documents. 

5.  Job  Satisfaction  Arudysis:  Overall,  AFSC  392X0  respondents  are  generally  satisfied  with  their 
jobs.  When  compared  to  other  mission  support  personnel  surveyed  in  1992,  AFSC  392X0 
personnel  show  relatively  higher  job  satis&ction.  When  compared  to  the  1987  (AFSC  392X0) 
Occupational  Survey  Report  (OSR),  survey  data  indicate  that  there  was  no  nuyor  change  in  job 
satisftiction  among  AFSC  392X0  career  ladder  respondents.  A  comparison  between  major  jobs 
identified  in  the  current  sample  reveals  that  members  in  the  Engine  Management  job  and  the 
Planning  and  Scheduling  Monitor  groups  have  the  highest  level  of  job  satisfaction,  while 
persormel  in  the  TMDE  Monitor  group  are  the  least  satisfied. 
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6.  In^lications.  The  AFSC  392X0  career  ladder  structure  identified  in  this  report  is  similar  to 
that  found  in  the  1987  OSR.  The  APR  39-1  Speaalty  Descriptions  accurately  describe  the  jobs 
and  tasks  performed  by  personnel  at  all  skill  levels,  and  overall  satisfaction  was  positive  for  the 
Jobs  identified.  Analysis  of  the  training  documents  indicates  that  the  STS  contains  six 
unsupported  paragraphs,  while  the  POI  contains  seven  unsupported  criterion  objectives.  Both 
doaiments  should  be  reviewed  by  training  personnel  to  justify  their  continued  inclusion  in  the 
training  documents. 

For  this  survey,  the  ANG  and  the  AFRES  AFSC  392X0  personnel  were  included  in  the 
survey  process  and  the  analysis  of  the  career  field.  While  active  duty  personnel  dominate  most  of 
the  jobs  identified,  the  ANG  and  AFRES  seem  to  be  doing  the  same  basic  jobs.  There  was  only 
one  purely  active  duty  job  and  two  ANG  and  AFRES-dominated  jobs.  The  data  seem  to  indicate 
^t  ANG  and  AFRES  personnel  are  not  as  specialized  as  their  active  duty  counterparts,  but  there 
is  no  ^parent  difference  in  other  the  training  policies  or  job  satisfaction. 


OCCUPATIONAL  SURVEY  REPORT  (OSR) 
MAINTENANCE  SCHEDULING  CAREER  LADDER 
(AFSC  392X0,  projected  to  be  AFSC  2R1X1  after  31  Oct  93) 


INTRODUCTION 


This  is  a  report  of  an  occupational  survey  of  the  Mainteiumce  Scheduling  career  ladder 
conducted  by  the  Occupational  Analysis  Flight,  USAF  Occupational  Measurement  Squadron 
(USAFOMS).  HQ  AETC  and  the  Technical  Training  Operations  Directorate  (TTOA),  requested 
this  survey  to  collect  data  needed  to  update  the  career  ladder  after  the  Air  Force  has  switched  to 
the  core  automated  maintenance  system  (CAMS)  and  the  reliability  and  maintainability 
information  system  (REMIS).  The  last  survey  pertaining  to  this  career  ladder  was  published  in 
June  1987. 


Background 

As  described  in  the  AFR  39-1  Specialty  Descriptions,  3-  and  S-skill  level  members  plan 
and  schedule  use  and  nuuntenance  of  rurcraft,  eng^es,  munitions,  and  associated  aerospace 
ground  equipmoit  (AGE),  including  test,  measuranent,  and  diagnostic  equipment  (TMDE).  They 
also  prepare  presentations  in  different  media  formats,  coordinate  with  maintenance  data  systems 
analysis  concerning  automated  systems  analyris,  and  develop  goieration  flow  plans  for  unit 
emergency  war  order  and  wartime  tasldngs.  In  addition,  7-skill  level  members  are  also 
responsible  for  monitorir^  maintenance  management  scheduling  effectiveness. 

Initial  3-skill  level  training  for  AFSC  392X0  persotmel  is  provided  through  an  8-week, 
4-day  course  taught  at  Sheppard  AFB  TX.  The  Apprentice  Maintenance  Scheduling  specialists 
course,  C3ABR39230-002,  covers  maintenance  scheduling  fundammtals,  manuals  and 
regulations,  technical  orders,  automated  maintenance  numagement  systems,  delayed  discrepancies, 
inq)ections,  time  change  items,  time  compliance  technical  orders,  equipment  records,  p^tinent 
r^ilations,  CAMS,  Automated  Scheduling  Module  (ASM)  monthly,  weekly,  and  daily  planning, 
security,  and  en^e  tracking. 

Entry  into  the  career  ladder  currently  requires  an  Armed  Forces  Vocadorud  Aptitude 
Battery  (ASVAB)  General  score  of  43  and  a  strength  ftu^or  of  H  (50  lbs). 
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SURVEY  METHODOLOGY 


Inventory  Development 

The  data  collection  instalment  for  this  occupational  survey  was  USAF  Job  Inventory  (JI) 
Air  Force  Personnel  Test  (AFPT)  90-392-949,  dated  May  1992.  A  tentative  task  list  was 
prepared  after  reviewing  pertinent  career  ladder  publications  and  directives  and  tasks  from  the  last 
AFSC  392X0  OSR.  Hie  preliminary  task  list  was  refined  and  validated  through  personal 
interviews  with  64  subject-matter  experts  (SMEs)  at  the  following  locations: 


BASE 


UNIT  AND  REASON  FOR  VISIT 


Chanute  AFB  IL 


3350  Technical  Training  Group 


Norton  AFB  CA 
Ellsworth  AFB  SD 
Seymour  Johnson  AFB  NC 
Eglin  AFBFL 
Shaw  AFB  SC 
Dyess  AFB  TX 
Carswell  AFB  TX 


63MAW/MAMP  (CAMS  for  Airlifters) 

28LSS/LGLMX  (ACC  Bombers,  Tankers,  and  Missiles) 
40SS/OSOP  (Composite  Wing  ~  F-15Es  and  KC-lOs) 
3246TW(JOCAS) 

363FW(F-16Wing) 

463LOGSS  (Tactical  Airlift  AF  CAMS) 

7LOGSS  (Intermediate  Levd  Maintenance  Squadron) 


The  resulting  JI  contained  a  comprdiensive  listing  of  241  tasks  grouped  under  10  duty 
hea<fings.  A  background  section  requested  information  such  as  grade,  job  title,  time  in  present 
job,  time  in  service,  job  satisfiu^tion,  and  wdiether  or  not  a  personal  computo-  is  used  in  the 
performance  of  the  incumboit's  job. 


Survey  Administration 

From  J^iril  througih  August  1992,  Military  Personnel  Flights  at  opoational  bases 
nationwide  admMstered  the  inventory  to  digible  AFSC  392X0  persormel.  Monbers  digible  for 
the  survey  consisted  of  the  total  assigned  3-,  5-,  and  7-skili  levd  population,  excludii^  the 
fi^owing:  (1)  hoqntalized  personnd;  (2)  personnd  in  transition  for  a  pomanent  charige  of 
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station;  (3)  personnel  retiring  during  the  time  inventories  were  administered  to  the  field;  and  (4) 
personnel  in  their  jobs  less  than  6  weeks.  Participants  were  selected  fi'om  a  computer-generated 
mailing  list  obtained  fi’om  personnel  data  tapes  maintiuned  by  the  Human  Resources  Directorate, 
Armstrong  Laboratory. 

Each  individual  who  completed  the  inventory  first  filled  in  an  identification  and 
biographical  information  section  and  then  checked  each  task  performed  in  their  current  job.  After 
checking  all  tasks  performed,  each  individual  rated  each  task  on  a  9-point  scale  showing  relative 
time  spent  on  that  task  as  compared  to  all  other  tasks  checked.  The  ratings  ranged  fi'om  1  (very 
small  amount  time  spent)  throu^  S  (about  average  time  spent)  to  9  (very  large  amount  spent). 

To  determine  relative  time  spent  for  each  task  checked  by  a  respondent,  all  oi  uie 
incumbent's  ratings  are  assumed  to  account  for  100  percent  of  that  monber's  time  spent  on  the  job 
and  are  summed.  Each  task  rating  is  then  divided  by  the  total  task  ratings  and  multiplied  by  100 
to  provide  a  relative  percentage  of  time  for  each  task.  This  procedure  provides  a  basis  for 
comparing  tasks  in  terms  of  both  percent  members  performing  and  average  percentage  of  time 
spent. 


Survey  Sample 

Po'sonnel  were  selected  to  partidpate  in  this  survey  to  ensure  an  accurate  rqrresentation 
across  MAJCOMs  and  paygrades.  Table  I  reflects  the  distribution  percentiles,  by  MAJCOM,  of 
active  duty  AFSC  392X0  personnel.  The  912  respondents  in  the  final  sample  represent  56 
percent  of  all  active  duty  AFSC  392X0  personnel.  Also  included  within  the  sample  were  3 18  Air 
National  Guard  (ANG)  and  64  Air  Force  Reserve  (AFRES)  392X0  posonnel.  Table  2  reflects 
the  distribution  percentages  by  paygrade  groups.  Although  the  percentage  of  assigned  in  the 
sample  is  somewhat  low,  the  respondents  are  distributed  proportionately  across  MAJCOMs  and 
paygrades  (see  Tables  1  and  2)  and  are  very  represimtative  of  the  assigned  population. 


Task  Factor  Administration 

Job  descriptions  alone  do  t^n  '  -  ide  suffident  data  for  making  dedsions  about  career 
laddo*  documents  or  training  programs,  ask  factor  information  is  needed  for  a  complete  analyas 
of  the  careo’  ladder.  To  obtain  the  needed  task  &ctor  data,  selected  s«iior  AFSC  392X0 
personnel  (generally  E-6  or  E-7  technicians)  also  completed  a  second  booklet  for  dther  training 
emphasis  or  task  difficulty.  These  booklets  were  processed  separately  fi’om  the  job  invoitories. 
This  information  is  used  in  a  number  of  <fififerait  analyses  discussed  in  more  detail  within  this 
report. 
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TABLE  1 

MAJCOM  REPRESENTATION  OF  ACTIVE  DUTY  IN 

COMMANP 

SAMPLE 

PERCENT  OF 
ASSIGNEP 

PERCENT  OF 

SAMPLE 

ACC 

49 

50 

AMC 

25 

21 

USAFE 

11 

10 

PACAF 

8 

10 

AETC 

3 

3 

AFSOC 

2 

2 

AFMC 

2 

4 

Total  Assigned  ==  1,634 

Total  Surv^ed  =  1,363 

Total  in  Sample  -  912 

Percent  of  A^gned  in  Sample  =  56% 

Percenter  Surveyed  in  Sample  =67% 

Also  induded  in  survey  were  3 18  ANG  and  64  AFRES  392X0 

personnel 

TABLE 2 

PAYGRADE  DISTRIBUTION  OF  SAMPLE 

PAYORAPE 

PERCENT  OF 
ASSIGNED 

PERCENT  OF 

E-1  toE-3 

14 

10 

E-4 

29 

23 

E-5 

29 

29 

E-6 

15 

20 

E-7 

9 

15 

E-8 

2 

3 

4 

MAJCOM  DISTRIBUTION 


PACAF  AETC  AFSOC 


Training  Emphasis  (TE).  TE  is  defined  as  the  relative  amount  of  structured  training  first- 
enlistment  personnel  need  to  perform  tasks  successfiilly.  Structured  training  is  defined  as  training 
provided  by  resident  technical  schools,  field  training  detachments  (FTD),  mobile  training  teams 
(MTT),  formal,  or  any  other  organized  training  method.  Forty-five  active  duty,  twenty-one  ANG, 
and  nine  AFRES  experienced  AFSC  392X0  NCOs  rated  the  tasks  in  the  inventory  on  a  10-point 
scale  ranging  fi’om  0  (no  training  required)  to  9  (extremely  high  amount  of  training  required).  The 
interrater  agreement  for  these  raters  was  acceptable.  TTie  average  TE  rating  for  AFSC  392X0 
was  2.92,  with  a  standard  deviation  of  1.79.  Any  task  vwth  a  TE  rating  of  4.71  or  greater  for 
AFSC  392X0  tasks  is  considered  to  have  a  high  TE.  After  separating  and  comparing  the  ANG  & 
AFRES  TE  ratings,  it  was  apparent  that  the  combined  active  duty,  ANG,  and  AFRES  interrater 
reliability  was  acceptable,  and  there  were  no  differences  in  the  policies  of  the  different 
components. 

When  used  in  conjunction  with  the  primary  criterion  of  percent  members  performing,  TD 
and  TE  ratings  can  provide  insight  into  first-«ilistment  personnel  training  requirements.  Such 
insights  may  suggest  a  need  for  lengthening  or  shortening  portions  of  instruction  supporting  AFS 
entry-level  jobs. 

Task  Difficulty  flD).  TD  is  defined  as  an  estimate  of  the  relative  amount  of  time  the  average 
airman  takes  to  learn  how  to  perform  a  task.  Thirty-eight  active  duty,  nineteen  ANG,  and  twenty- 
two  AFRES  experienced  AFSC  392X0  NCOs  rated  the  difficulty  of  the  inventory  tasks  on  a  9- 
point  scale  ranging  fi'om  1  (easy  to  learn)  to  9  (very  difficult  to  learn).  Interrater  agreement  was 
again  acceptable.  TD  ratings  are  normally  adjusted  so  tasks  of  average  difficulty  have  a  value  of 
5.0,  with  a  standard  deviation  of  1.0.  Thus,  any  task  with  a  TD  rating  of  6.00  or  above  is 
considered  difficult  to  learn. 


SPECIALTY  JOBS 
(Career  Ladder  Structure) 


The  first  step  in  the  analysis  process  is  to  identify  the  structure  of  the  career  ladder  in 
terms  of  the  jobs  performed  by  the  respondents.  Comprehensive  Occupational  Data  Analysis 
Programs  (CODAP)  assist  by  creating  an  individual  job  description  for  each  respondent  based  on 
the  tasks  performed  and  relative  amount  of  time  spent  on  the  tasks.  The  CODAP  automated  job 
clustering  program  then  compares  all  the  individual  job  descriptions,  locates  the  two  descriptions 
with  the  most  similar  tasks  and  time  spent  ratings,  and  combines  them  to  form  a  composite  job 
description.  In  successive  stages,  new  members  are  added  to  this  initial  group,  or  new  groups  are 
formed  based  on  the  similarity  of  tasks  and  time  spent  ratings. 

The  basic  group  used  in  the  Merarchical  clustering  process  is  the  Job.  When  two  or  more 
jobs  have  a  substantial  degree  of  similarity  in  tasks  performed  and  time  spent  on  tasks,  they  are 
grouped  together  and  identified  as  a  Cluster.  The  structure  of  the  career  ladder  is  then  defined  in 
terms  of  jobs  and  clusters  of  jobs. 
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Based  on  the  analysis  of  tasks  performed  and  the  amount  of  time  spent  poforming  each 
task,  two  clusters  and  eight  jobs  were  id«itified  within  the  career  ladder.  Figure  1  illustrates  the 
jobs  performed  by  AFSC  392X0  personnel.  A  listing  of  these  jobs  is  provided  below.  The  stage 
(STG)  number  shown  beside  each  title  refer«rces  computer-printed  information;  the  letter  "N" 
stands  for  the  numbo’  of  personnel  in  each  group. 


I.  MAINTENANCE  SCHEDULER  CLUSTER  (STG100.N=753) 
n.  TCTO  MONITOR  JOB  (STGl 59,  N=67) 
m.  ENGINE  MANAGEMENT  JOB  (STGlOl,  N=26) 
rV.  PLANNING  AND  SCHEDULING  MONITOR  JOB  (STG108,  N=10) 

V.  AEROSPACE  VEHICLE  DATA  ANALYSIS  (AVDA)  JOB  (STG095,  N=18) 

VI.  TEST,  MEASUREMENT,  AND  DIAGNOSTIC  EQUIPMENT  (TMDE)  MONITOR 
JOB(STG139,N=45) 

Vn.  TIME  CHANGE  MONITOR  JOB  (STGl  13,  N=16) 

Vra.  FIRSTLINE  SUPERVISOR  CLUSTER  (STG109,  N=1 17) 

DC  ANG  &  AFRES  PRODUCTION  CONTROLLER  JOB  (STG132,  N*18) 

X.  ANG  &  AFRES  PLANS  AND  SCHEDULING  MANAOTR  JOB  (STG177,  N»16) 


The  respondents  forming  these  groups  account  for  84  poncent  of  the  survey  sample.  The 
ronaining  16  parent  were  performing  tasks  or  series  of  tasks  rxdiich  did  not  group  with  any  of  the 
d^ied  jobs.  Some  of  the  job  titles  given  by  respondents  which  were  representative  of  these 
personnel  include  Test  Control  Supervisor,  Precision  Meajuranent  Equipment  LAB  (PMEL) 
Suppfy  Personnel,  Aircraft  Transfer  Dock  Scheduling,  Computo’  Systems  Manager,  and  Quality 
Assurance  Evaluator. 


Tl»  following  paragraphs  contain  brief  descriptions  of  the  two  clusters  and  dght  jobs 
idoitified  through  the  career  ladder  structure  analyris.  Appendbc  A  lists  representative  tasks 
performed  by  both  active  duty  and  ANG/AFRES  members  each  job.  Tables  3  and  4  (ftsplay 
time  spent  on  duties,  while  Tables  6  and  7  provide  demographic  information  for  each  job 
discussed  within  this  rqrort. 


JOBS  PERFORMED  BY  ALL  AFSC  392X0  PERSONNEL 
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FIGURE  1 


AVERAGE  WERCENT  TIME  SPENT  ON  DUTIES  BY  ACTIVE  DUTY  CAREER  LADDER  JOTS 


less  than  1  percent 


less  than  1  percent 


AVERAGE  F»ERCENT  TIME  SPENT  ON  DUTIES  BY  ANG  A  AFRES  CAREER  LADDER  JOBS 


*  Denotes  less  than  1  percent 
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Indicates  less  than  1  percent 
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SELECTED  BACKGROUND  DATA  FOR  ACTIVE  DUTY  392X0  CAREER  LADDER  JOBS 
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AVERAGE  NUMBER  OF  TASKS  PERFORMED  65  31  22  13 

AVERAGE  MONTHS  TAFMS  113  102  84  60 

PERCENT  IN  FIRST  ENLISTMENT  17%  13%  28%  72% 

PERCENT  SUPERVISING  48%  33%  21%  14% 


SELECTED  BACKGROUND  DATA  FOR  ACTIVE  DUTY  392X0  CAREER  LADDER  JOBS 
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AVERAGE  NUMBER  OF  TASKS  PERFORMED  24  24  19  64 

AVERAGE  MONTHS  TAFMS  145  110  76  213 

PERCENT  IN  FIRST  ENLISTMENT  13%  9%  33%  0% 

PERCENT  SUPERVISING  25%  27%  13%  97% 


SELECTED  BACKGROUND  DATA  FOR  ANG  &  AFRES  392X0  CAREER  LADDER  JOBS 
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TABLE  7  (CONTINUED) 
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TABLE  7  (CONTINUED) 

SELECTED  BACKGROUND  DATA  FOR  ANG  &  AFRES  392X0  CAREER  LADDER  JOBS 


SELECTED  BACKGROUND  DATA  FOR  ANG  &  AFRES  392X0  CAREER  LADDER  JOBS 
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Another  way  to  illustrate  these  jobs  is  to  summarize  tasks  performed  into  groups  of  tasks 
(task  modules).  This  allows  for  a  weiy  concise  display  of  where  job  incumbents  spe^  most  of 
their  time  and  thus  develops  a  comprehensive  ovoview  of  each  job.  The  display  shows  the 
number  of  tasks  included  in  a  module,  the  average  percent  time  spent  on  that  module,  a 
cunnilative  amount  of  time  spent  on  the  listed  modules,  and  finally,  an  average  percent  members 
performing  the  particular  task  module.  These  modules  were  identified  through  CODAP  co¬ 
performance  clustering,  which  presents  the  average  probability  that  if  you  perform  one  task,  you 
also  perform  a  second  task  or  group  of  related  tasks.  Representative  task  modules  are  listed  as  a 
part  of  the  job  description,  and  the  most  common  modules  performed  among  career  ladder  jobs 
are  listed  in  Table  5.  The  list  of  modules  with  respective  tasks  is  presented  in  ^pendix  B. 


I.  MAINTENANCE  SCHEDULER  CLUSTER  (STGIOO.  N=753y  This  is  the  core  job 
of  the  career  ladder,  performed  by  more  than  half  of  the  respondents.  Active  duty  incumboits  in 
the  Maintoiance  Schedulo*  cluster  perform  an  average  of  6S  tasks,  which  deal  with  performing 
routine  tasks  of  monitoring  TCTOs,  maintaining  CAMS  products,  and  preparing  for  and 
conducting  inspections.  Th^  q)end  more  then  half  of  their  jc^  time  on  two  deaily  maintenance 
scheduling-related  duties:  performing  documentation  fuiurtions  and  planning  and  scheduling  the 
maintenance  of  assigned  equipment.  ANG  &  AFRES  incumbents  in  this  duster  perform  an 
average  of  90  tasks,  many  of  which  are  the  same  tasks  performed  by  their  active  duty 
counterparts.  The  dijSerence  in  the  number  of  tasks  between  foe  two  groups  is  due  to  foe  fact 
that  the  ANG  &  AFRES  are  less  spedalized  in  this  clustn^  than  are  foe  active  duty  menfoers. 
ANG  &  AFRES  members  also  q)aid  more  than  half  of  their  job  time  on  foe  same  two  duties  of 
performing  documentation  functions  and  planning  and  scheduling  the  maintenance  of  assigned 
equipmoit.  Rq)resentativetasksperfomiedbymanbers  with  these  jobs  include: 


open  or  close  remote  devices 
maintain  CAMS  products 
schedule  accomplishment  of  TCTOs 
forecast  inspection  or  time  change  requirements 
coordinate  TCTOs  with  other  workcenters 
conduct  automated  records  reviews 
review  core  automated  maintenance  system  (CAMS)  data 
validate  in^)ection  or  time  change  requirements  in  system  records 
maintain  records  of  recurring  inspection  times  or  dates 
load  initial  inq)ection  or  time  ch^e  requirements  into 
^stem  records 

coordinate  TCTOs  with  plans  and  scheduling  or  supply  agencies 

prepare  inspection  packaj^ 

determine  TCTO  status  for  asagned  equipment 
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As  this  is  the  core  job,  personnel  from  tech  school  graduate  through  moderately 
experienced  technicians  are  included.  Data  show  the  job  is  performed  mostly  by  personnel  in 
paygrades  E-4  through  E-7  holding  the  S>  and  7-skiIl  level  and  averaging  slightly  more  than  9 
years'  time  in  service.  The  ANG  &  AFRES  personnel  are  somewdiat  more  senior,  averaging 
almost  13  years'  time  in  service. 

This  cluster  contains  five  job  variations  which  are  distinguished  from  each  other  due  to  the 
assigned  equipment,  the  duty  area,  and  the  tasks  which  are  performed.  The  first  job  variation. 
Flying  Scheduler  job,  is  highly  involved  with  the  use  of  CAMS  maintenance  and  preplanning 
maintenance  meetings  and  flying  schedules.  The  next  job  variation,  TCTO  Coordinators,  is 
similar  to  the  previous;  however,  it  is  much  more  involved  with  TCTO  coordination  and 
administration  filing.  AGE  and  munitions  fimctions  are  the  primary  fiunors  which  distinguish  the 
third  variation  within  the  cluster.  This  job  includes  rimilar  tasks  of  the  previous  two  job 
variations,  but  is  set  apart  by  tasks  specific  to  AGE  and  munitions  systems.  The  fourth  job 
variation  is  the  Airmfl  Maintenance  Scheduling  job  which  involves  the  preplanning  of 
maintenance  meetings  and  flying  schedules.  The  final  variation.  Engine  M^tenance  job, 
predominately  deals  with  engine  reporting  and  TCTO  coordination  and  action.  The  common 
thread  that  links  these  five  job  variations  togetho'  is  the  emphasis  on  the  use  of  CAMS  in  each 
variation.  While  the  jobs  vary  according  to  the  systems  maintained,  the  extensive  use  of  CAMS 
equally  by  all  jobs  is  obvious. 

Representative  module  for  this  cluster  include: 


m 

MODULE  TTHE 

NOW 

lASKS 

PERCENT 

SUM 

TIME 

SPENT 

CUMULATIVE 

AVG 

PERCENT 

MEMBERS 

PERF 

0001 

CAMS  REVIEW  AND  INTIIATION 

12 

17 

17 

78 

0002 

TCTO  COORDINATION  AND  ACTION 

10 

10 

27 

68 

ooos 

PREPLAN  MAINTENANCE  MEETINGS 

AND  FLYING  SCHEDULES 

22 

22 

49 

62 

0003 

ADMINISTRATIVE  FILING 

3 

2 

SI 

57 

0004 

UIDATE  SYSTEM  RECORDS 

7 

5 

56 

50 

0009 

COCStDINATE  BRIEFINGS 

4 

3 

59 

45 

0006 

MAINTENANCE  SUPPORT  PLANNING 

4 

2 

61 

43 

OOIS 

WORKCENTER  MANAGEMENT 

20 

10 

71 

41 

0007 

PREPARE  TIME  CHANGE  &  TURN-IN 

2 

1 

72 

42 

0008 

REQUESTS 

JOB  AND  RECORD  DOCUMENTAHON 

11 

5 

77 

37 

This  table  clearly  shows  the  emphasis  of  the  use  of  CAMS  in  this  cluster,  along  with  the 
distinct  job  variations  contained  within  the  cluster.  The  mixture  of  both  technical  and  supervisory 
tasks  supports  the  broad  based  personnel  structure  of  the  core  job. 
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n.  TCTO  MONITOR  JOB  (STG1S9.  N=67V  Members  with  this  job  are  responsible  for 
the  coordination,  planning,  and  status  of  Time  Compliance  Technical  Orders  (TCTOs). 
Incumbents  perform  an  average  of  31  tasks  which  include  coordinating  TCTOs  with  other 
agencies,  such  as  supply  or  planning  and  scheduling,  loading  TCTOs  into  system  records,  and 
maintainii^  CAMS  products.  In  addition,  membo's  with  the  job  spend  13  percent  of  their  time 
prqiaring,  updating,  and  filing  forms,  records,  and  reports.  This  job  is  distinguished  fi'om  that  of 
the  Maintenance  Scheduler  cluster  by  the  amount  of  time  spent  on  TCTO  specific  tasks.  There 
were  only  three  ANG  &  AFRES  re^ndents  grouped  into  this  active  duty-dominated  job.  The 
following  are  typical  tasks  monbers  with  the  job  perform; 


coordinate  TCTOs  with  plans  and  scheduling  or  supply  agencies 

coordinate  TCTOs  with  other  workcenters 

load  TCTO  requirements  into  system  records 

determine  TCTO  status  for  assigned  equipment 

review  or  monitor  status  of  TCTO  programs 

coordinate  on  hems  requiring  modification  or  action  under  TCTOs 

complete  AF  Forms  2001  (Notification  of  TCTO  Kit  Requirements) 

participate  in  monthly  TCTO  kh  reconciliation  meetings 

make  entries  on  AF  Forms  2410  (In;^)ection/TCTO  Planning  Checksheet) 

nuuntain  CAMS  products 

schedule  accomplishmdit  of  TCTOs 


Respondents  holdii^  this  job  are  mod«atdy  experienced,  averaging  9  years'  time  in 
service.  Seventy  percent  hold  the  7-ddll  levd.  Eighty-six  percent  are  in  paygrades  E-4  and  E-S, 
and  only  13  percem  are  in  their  first  oilistmoit. 


Some  representative  modules  include  the  foilo^g: 


m 

MODULE  1T1LE 

NO  OF 
TASKS 

PERCENT 

SUM 

TIME 

SPENT 

CUMULATIVE 

AVG 

PERCENT 

MEMBERS 

PERF 

0002 

TCTO  CO(»I»NA'n(»l  AND  ACnON 

10 

44 

44 

91 

0001 

CAMS  REVIEW  AND  INmAnON 

12 

14 

58 

33 

0003 

AI»flNlSTRATIVE  FnJNO 

3 

4 

62 

42 

0013 

MAINTAIN  APU  ft  ACMS 

2 

1 

63 

15 

0007 

PREPARE  TIME  CHANGE  ft  TURN-IN 
REC^JESTS 

2 

1 

64 

24 

0015 

WCXtKCENIER  MANAGEMENT 

20 

9 

73 

21 

0008 

JOB  AND  REC(»D  DOCUMENTATION 

11 

4 

77 

17 

0036 

PREPARE  PROCESSING  FCXIMS 

4 

2 

79 

13 

0010 

AIRCRAFT  C8t  EQUIPMENT  STATUS 
REPtXtTS 

8 

3 

82 

15 

0018 

EVALUATE  DOCUMENTS 

4 

1 

83 

12 

23 


The  table  clearly  shows  the  miphasis  of  this  group  on  TCTO  coordination  and  action.  In 
addition,  incumbmts  dso  perform  tasks  related  to  CAMS  and  administrative  filing.  This  job 
represented  the  highest  avorage  percent  members  performing  TCTO  tasks  (91  po-coit)  in  the 
study. 


m.  ENGINE  MANAGEMENT  JOB  (STGIOI.  N=26V  This  job  constitutes  2  perc«it  of 
the  total  sample.  Incumbents  with  this  job  spend  most  of  their  time  performing  tasks  dealing 
directly  with  engine  data  management  functions.  This  includes  maintaining  historical  data  on 
engines,  CAMS  systems,  and  assigned  equipment.  In  addition,  incumbents  also  report  performing 
tasks  directly  related  to  the  documentation  and  shipment  of  engines  and  their  associated 
components.  This  is  a  narrowly  focused  job  as  incuml^ts  perform  an  average  of  22  ta^  for 
active  duty  and  only  17  tasks  for  ANG  &  AFRES  respondents.  What  distinguishes  this  job  fi'om 
the  Mruntenance  Scheduler  cluster  are  the  tasks  dealing  specifically  with  engine  data.  The 
following  are  typical  tasks  members  with  the  job  paform; 


verify  or  update  engine  accumulated  hour  and  event  data 

maintain  comprehoisive  engine  numagement  system  (CEMS)  Hutii 

maintain  AFTO  Forms  95  (Significant  FBstorical  Data) 

update  engine  status  in  system  records 

process  engine  or  module  initializadon  data 

forecast  major  engine  time  changes 

prepare  engines  or  associated  equipment  for  shipmoit 

maintain  CAMS  products 

prepare  en^e  shipping  documoits 

conduct  automated  records  reviews 


Respondents  holding  this  job  are  mid-career  personnel,  averaging  7  years  (active  duty)  and 
10  years  (ANG  &  AFRES)  time  in  service.  For  the  active  duty  personnel  in  this  job,  79  percent 
are  in  paygrades  E-4  and  E-S,  vdiile  91  percent  of  ANG  &  AE^S  personnel  reported  bdng  in 
paygrades  E-S  and  E-6.  Twenty-nine  percent  of  the  active  duty  respondents  hold  the  7-skill  level, 
while  57  percent  hold  the  5-skill  level.  Fifly-dght  percent  of  the  ANG  &  AFRES  personnel 
report  holding  the  7-skill  level,  with  33  percent  at  the  5-skill  level. 

Representative  modules  for  the  Engine  Management  job  include; 
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m 

module  TmJE 

NO  OF 
TASKS 

PERCENT 

SUM 

TIME 

sreNT 

CUMULATIVE 

AVG 

IRRCENT 

MEMBERS 

PERF 

0026 

ENGINE  REPCOOING 

14 

45 

45 

51 

0001 

CAMS  REVIEW  AND  INITIATION 

12 

22 

67 

35 

0003 

ADMINISTRATIVE  FUNG 

3 

2 

69 

18 

0004 

UPDATE  SYSTEM  REC(»DS 

7 

5 

74 

11 

0036 

IREPARE  PROCESSING  FCRMS 

4 

3 

77 

16 

0002 

TCTO  COOREHNATK^  AND  ACTICW 

10 

5 

82 

15 

0007 

PREPARE  TIME  CHANGE  A.  TURN-IN 
REQUESTS 

2 

1 

83 

8 

0008 

JOB  AND  RECCRD  DOCUMENTATION 

11 

3 

86 

7 

0019 

ESTABLISH  HLES  AND  CHARTS 

2 

1 

87 

2 

OOOS 

IREn^  MAINTENANCE  MEETINGS 

AND  FLYING  SCHEDULES 

22 

5 

92 

5 

0015 

WORKCENIER  MANAGEMENT 

20 

4 

96 

7 

Respondents  ^mthin  this  job  report  they  spend  67  percent  of  thdr  job  time  performing 
tasks  related  to  engine  reporting  and  CAMS  tasks.  In  addition  to  their  primary  duties,  memb«s 
of  this  job  also  q)end  time  performing  the  necessary  administrative  tasks  related  to  the  j(fo. 


IV.  BLANKING  AND  SCHEDULING  MONITOR  JOB  fSTGlOR  N-IOV  Members  in 
this  job  represent  1  percoit  of  the  survey  sample  and  are  re^nsible  for  tlw  planning  and 
scheduling  of  maintenance  on  various  assigned  ^stons.  These  systems  may  range  from  aircraft 
engines  to  munitions.  They  spend  73  percoit  of  thdr  duty  time  performing  planning  and 
scheduling  functions,  ^ch  include  such  things  as  developing  schedules  and  maintenance  plans, 
aryusting  and  assigning  priorities  for  both  planned  and  preplanned  maintenance,  and  updating  long 
range  plans  and  schedules.  This  is  an  e^renidy  narrow  job  as  menfoers  perform  an  average  of 
only  13  tasks.  Representative  tasks  for  this  job  itKslude: 


distribute  maintenance  plans  or  schedules 

devdop  operational  schedules,  such  as  fiying  schedules 

prqrlan  daily  maintenance 

conduct  or  attemi  daily  maintenance  planning  meetiiigs 

assign  or  adjust  priorities  tor  planned  or  preplanned  maintenance 

coordinate  maintenance  requirements  with  operations 

schedule  accomplishment  of  TCTOs 

schedule  or  comdinate  loading  of  raumtions 

maintain  or  update  long  range  plans 

maintain  CAMS  products 
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Active  duty  respondents  holdii^  this  job  are  junior  p^-sonnel,  av«^ging  S  years'  time  in 
service.  Seven  are  in  their  first  enlistment,  and  the  predominant  paygrades  are  £-1  through  £-4. 
Only  one  monber  holds  the  7-sldll  level,  while  four  hold  either  the  3-  or  5-skill  level.  Of  the  three 
ANG  &  AFR£S  personnel,  two  report  holding  the  7-skill  level,  and  one  holds  the  S-skill  level. 

The  following  are  representative  task  modules  members  perform. 


m 

MODULE  TITLE 

NO  OF 
TASKS 

PERCENT 

SUM 

TIME 

SPENT 

CUMULATIVE 

AVG 

PERCENT 

MEMBERS 

lERF 

0005 

PREPLAN  MAINTENANCE  MEETINGS 

22 

71 

71 

35 

0004 

UH)ATE  SYSTEM  RECORDS 

7 

5 

76 

7 

0006 

MAINTENANCE  SUPPORT  PLANNING 

4 

2 

78 

10 

0028 

MUNITIONS  MANAGEMENT 

2 

1 

79 

5 

0002 

TCTO  COORDINATION  AND  ACTION 

AND  FLYING  SCHEDULES 

10 

4 

83 

9 

0009 

COORDINATE  BRIEFINGS 

4 

2 

85 

8 

0003 

ADMINISTRATIVE  FILING 

3 

1 

86 

7 

0001 

CAMS  REVIEW  AND  INITTATION 

12 

4 

90 

4 

0015 

WORKCENTER  MANAGEMENT 

20 

5 

95 

4 

The  modules  listed  clearly  illustrate  the  emphasis  of  this  job,  is  on  planning  maintenance 
and  updating  files  and  records,  in  terms  of  time  actually  spent  on  tasks. 


V.  A£ROSPAC£  VEHICL£  DATA  ANALYSIS  (AVDA)  IQB  (STGQg5.  N-_181.  This 
job  constitutes  1  percent  of  the  total  sample.  Active  duty  incumbents  perform  an  average  of  24 
tasks,  with  ANG  &  AFRES  performing  an  average  of  25  tasks.  This  in^cates  that  this  job  is  also 
somewhat  limited  in  focus.  Respondents  spend  the  minority  of  their  duty  time  perming 
aerospace  vehicle  data  functions,  which  include  preparing  or  maintaining  reports  on  aerospace 
vehicle  equipment  status,  inventories,  and  utilization.  In  addition  to  this,  incumbents  perform 
tasks,  such  as  filing  correspondence,  distributing  maintenance  plans  and  schedules,  maintaining 
CAMS  products,  and  forecasting  depot  inputs.  The  following  are  t3q>ical  tasks  the  members  of 
this  job  p^orm: 


review  aerospace  vehicle  equipment  utilization  reports  for  accuracy 
review  aerospace  vehicle  equipment  status  data 
prepare  or  maintain  reports  on  aerospace  vehicle  equipment  status 
prepare  or  maintain  reports  on  aerospace  vehicle  inventories 
prepare  or  nuuntain  reports  on  aerospace  vdiicle  utilization 
review  core  automated  maintenance  system  (CAMS)  data 
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file  correspondence 

distribute  maintouuice  plans  or  schedules 
maintain  CAMS  products 
forecast  depot  inputs 


Active  duty  AVDA  p^^nnel  average  12  years'  time  in  service,  nine  hold  the  7-skill  levd, 
seven  hold  the  S-skill  level,  and  half  are  in  paygrades  E-6  and  £-7.  The  two  ANG  &  AFRES 
respondents  average  1 S  years'  time  in  service,  with  one  m  each  of  the  S-  and  7-sldll  levds. 


Some  representative  modules  include; 


m 

module  TTILE 

NOCff 

TASKS 

PERCENT 

SUM 

TIME 

SPENT 

CUMULATIVE 

AVG 

PERCENT 

MEMBERS 

PERF 

0010 

AIRCRAFT  OR  EQUIPMENT  STATUS 
REPORTS 

8 

37 

37 

81 

0003 

AI»41NISTRATIVE  FILING 

3 

4 

41 

39 

0011 

VERIFY  ft  CCOtRECT  RECORDS 

3 

3 

44 

28 

0001 

CAMS  REVIEW  AND  INTTIATION 

12 

12 

56 

23 

0009 

COORDINATE  BRIEFINOS 

4 

4 

60 

24 

0024 

iraNTlFICATION  REPORTING 

2 

2 

62 

22 

0014 

CONTRACT  MAINTENANCE  ft  DEPOT 
LIAIS(»4 

2 

1 

63 

22 

0005 

PREPLAN  MAINTENANCE  MEETINOS 

22 

11 

74 

13 

0015 

WORKCENTER  MANAGEMENT 

20 

10 

84 

13 

0004 

UPDATE  SYSTEM  RECORDS 

7 

3 

87 

11 

As  can  be  noted  in  the  table,  14  of  the  membm  perform  Task  Module  10  ^ch  condsts 
of  tasks  pertaining  to  revievdng  and  preparing  reports  and  data  on  aeroq>ace  vehicle  utilization 
and  equipment  status. 

VI.  JESL  measurement.  6m  DIAGNOSTIC  EQUIPMENT  OMDE) 
MONITOR  JOB  (STG139.  N=»4SV  This  job  is  perfi^rmed  by  4  percent  of  the  sample  who  ^douI 
48  percent  of  their  duty  time  performing  TMDE  fimctions  ,  17  percent  preparing,  iqKiatii^  and 
filii^  forms,  records,  and  reports,  and  16  percem  performing  docunwntation  fimctions. 
Incumbents  of  this  limited  job  p^orm  an  average  of  24  ta^  (see  Table  6).  Thdr  respondbilhies 
indude  receiving  TMDE  equipment,  scheduling  cafibration  and  maintenance  of  TMDE,  prqMiing 
TMDE  for  diipmoit,  and  distributing  and  reviewing  PMEL  Automated  Managemoit  System 
(PAMS)  reports.  This  is  the  only  job  identified  in  tiie  survey  which  is  performed  by  only  active 
duty  posoniid.  It  is  also  the  oi^  job  vdiidi  involves  performing  a  nuyority  of  tadcs  rdated  to 
TN^E.  Mend)ers  with  this  job  are  ^stinguished  by  the  time  they  q)«id  on  the  following  tasks: 
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receive  TMDE  equipment 
xhedule  calibration  or  maintenance  of  TMDE 
prepare  TMDE  for  shipment 
review  PAMS  reports 

distribute  PMEL  Automated  Management  System  (PAMS)  reports 

verify  incoming  TMDE  against  PAMS 

load  or  update  PAMS  system  records 

maintain  lists  of  owning  workcenters 

review  or  maintain  master  ID  lists 

file  correspondence 

input  or  update  current  inventory  data  on  asagned  equipment 


This  job  is  performed  by  moderatdy  expoienced  personnel.  Most  are  in  paygrades  E-4 
and  E-S,  18  percent  hold  the  7-skill  level,  and  76  percent  hold  the  S-skill  level.  Re^ndents 
average  slightly  more  then  9  years'  time  in  serwce. 


Represoitative  modules  for  the  TMDE  Monitor  job  include; 


IM 

MQPyiE.Tin£ 

NOC^ 

TASKS 

PERCENT 

SUM 

TIME 

SPENT 

EMULATIVE 

AVG 

PERCENT 

MEMBERS 

ms. 

0037 

IMDE  SCHEDULING 

9 

47 

47 

89 

0036 

PREPARE  PROCESSING  FORMS 

4 

n 

58 

56 

0007 

PREPARE  TIME  CHANGE  ft  TURN^ 
REQUESTS 

2 

2 

60 

23 

0008 

JOB  AND  RECORD  DOCUMENTATION 

11 

9 

69 

20 

0003 

AIMfONISTRATIVE  FILING 

3 

2 

71 

24 

0034 

TRAINING  MANAGEMENT 

3 

1 

72 

14 

OOlS 

WCHIKCENIER  MANAGEMENT 

20 

9 

81 

17 

0001 

CAMS  REVIEW  AND  1NITIATI(»1 

12 

5 

86 

10 

0002 

TCTO  COCWDINATICW  AND  ACTION 

10 

2 

88 

11 

0025 

W(»KCENIER  SUPPLY  MONITORING 

4 

1 

89 

5 

The  q>eciahzafion  in  TMDE  becomes  apparent  when  referendng  the  module  table. 
Eighty-nine  percoit  of  the  members  q)end  almost  half  of  thdr  time  in  task  modules  rdated  to 
TMDE. 


Vn.  TIME  CHANGE  MONITOR  JOB  (STGIU.  N=16).  This  job  is  performed  by  1 
percent  of  the  survey  sample.  Incunibents  perform  an  avoage  of  19  tasks  in  this  rather  murot^ 
focused  job.  They  report  spending  59  percent  of  their  duty  time  poforming  documentation 
filiations,  16  percent  planning  and  schethilii^  and  15  percent  of  their  time  on  administrative 
fiinctions.  Members  in  this  job  load  and  validate  time  change  requirements  in  system 
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records,  maintain  CAMS  products,  file  correspondence,  conduct  manual  or  automated  records 
reviews,  and  prepare,  complete,  and  maintain  appropriate  forms  and  documentation.  Typical 
tasks  performed  by  members  with  the  job  include; 


load  initial  inspection  or  time  change  requirements  into  system  records 
validate  inspection  or  time  change  requirements  in  system  records 
initiate  time  change  actions 

maintain  AFTO  Forms  95  (Significant  Historical  Data) 

prepare  AFTO  Forms  223  (Time  Change  Requirements  Forecast) 

complete  AF  Forms  2005  (Issue/Tum-In  Request) 

maintain  CAMS  products 

file  correspondence 

conduct  manual  records  reviews 

conduct  automated  records  reviews 


These  personnel  are  relatively  new  to  the  job  for  this  career  ladder,  averaging  little  more 
than  6  years'  time  in  service.  Thirty-three  percent  are  in  their  first  enlistment,  and  10  members  are 
in  paygrades  E-1  through  E-4.  Three  hold  a  7-skill  level,  while  12  hold  the  5-skill  level.  This 
group  consists  primarily  of  active  duty  respondents,  with  only  one  ANG  incumbent. 

Representative  modules  include: 


IM 

MQPmETIILE 

NO  OF 
TASKS 

PERCENT 

SUM 

TIME 

SPENT 

CUMULATIVE 

AVG 

PERCENT 

MEMBERS 

PERF 

0001 

CAMS  REVIEW  AND  INITIATION 

12 

53 

53 

64 

0007 

PREPARE  TIME  CHANGE  &  TURN-IN 
REQUESTS 

2 

7 

60 

66 

0003 

AIAONISTRATTVE  FILING 

3 

3 

63 

21 

0013 

MAINTAIN  APU  &  ACMS 

2 

2 

65 

19 

0004 

UPDATE  SYSTEM  RECORDS 

7 

5 

70 

16 

0002 

TCTO  CO(»DINATTON  AND  ACTION 

10 

7 

77 

21 

0012 

SHIPPING  ntOCEDURES 

5 

3 

80 

13 

0008 

JOB  AND  RECORD  DOCUMENTATION 

11 

5 

85 

9 

OOOS 

PREPLAN  MAINTENANCE  MEETINGS 

AND  FLYING  SCHEDULES 

22 

8 

93 

7 

0015 

W(»KCENTER  MANAGEMENT 

20 

4 

97 

6 

In  addition  to  the  emphasis  placed  on  CAMS  in  this  table,  over  60  percent  of  the  members 
perform  tasks  rdated  to  time  change  and  tum-in  requests. 
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Vra.  FIRSTLINE  SUPERVISOR  CLUSTER  (STG109.  N=117V  Airmen  in  this  job 
represent  9  percent  of  the  total  sample.  They  spend  half  of  their  job  time  in  supervisory  and 
training  functions,  which  is  a  greater  proportion  than  members  of  any  other  job  in  the  career 
ladder.  Active  duty  incumbents  perform  an  average  of  64  tasks,  while  ANG  &  AFRES  members 
report  82  tasks  in  this  very  broad  job.  Members  with  this  job  are  responsible  for  the  supervision 
of  workcenter  personnel.  Included  in  this  responsibility  are  writing  EPRs,  scheduling  leaves  and 
passes,  establishing  personnel  standards,  and  counseling  subordinates.  In  addition  to  these 
managerial  duties,  incumbents  also  perform  such  technical  tasks  as  reviewing  CAMS,  opening  or 
closing  remote  devices,  and  monitoring  automated  delayed  discrepancy  files.  Membo’s  with  this 
job  are  distinguished  by  the  time  they  spend  performing  the  following  tasks; 


prepare  EPRs 

counsel  subordinates  on  personal  or  military  matters 
advise  management  on  equipment  maintenance  or  utilization 
conduct  performance  feedback  woiicsheet  (PFW)  sessions 
prepare  recommendations  for  awards  or  decorations 
schedule  leaves  or  passes 
establish  work  priorities 
open  or  close  remote  devices 

review  core  automated  maintenance  system  (CAMS)  data 
monitor  automated  delayed  discrepancy  files 


Respondents  performing  this  job  are  the  most  experienced  group  within  the  study,  with 
active  duty  incumbents  averaging  18  years  and  ANG  &  AFRES  averaging  20  years'  time  in 
service.  There  were  no  active  duty  incumbents,  and  only  one  ANG  incumbent,  in  their  first 
enlistment,  and  the  predominate  paygrades  are  E-7  and  E-8.  The  majority  of  active  duty  (60 
percent)  hold  the  7-skill  level,  while  the  majority  of  the  ANG  &  AFRES  (63  percent)  hold  the 
9-skill  level. 

There  were  four  job  variations  represented  within  this  cluster.  In  the  first  variation, 
NCOICs  of  Wing  Scheduling,  members  are  responsible  for  the  status,  inventory  documents, 
equipment  utilization,  and  reports  on  aerospace  vehicles.  In  addition,  these  members  are 
responsible  for  workcenter  management  and  second-level  super\dsion.  The  next  variation. 
Production  Controllers,  spends  the  m^'ority  of  duty  time  in  workcenter  management  and 
maintenance  support  planning.  In  addition,  they  are  also  responsible  for  preplanning  maintenance 
meetings  and  flying  schedules.  Maintenance  Supervisors,  the  third  variation,  are  primarily 
performing  tasks  related  to  second-level  supervision  and  workcenter  management.  In  addition, 
they  are  responsible  for  conducting  staff  meetings  and  establishing  standards  for  workspace, 
equipment,  and  applies.  The  fourth  variation,  NCOICs  of  Plans  and  Scheduling,  spends  a  vast 
majority  of  time  working  as  second-level  managers.  Tasks  which  distinguish  this  group  include 
supervising  7-skill  level  maintenance  scheduling  technicians,  evaluating  work  schedules,  and 
preparing  recommendations  for  awards  or  decorations. 
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Some  representative  modules  for  the  Firstline  Supervisor  cluster  include; 


m 

MQPHLEUnJE 

NO  OF 
TASKS 

PERCENT 

SllM 

TIME 

SPENT 

gPMULAliyE 

AVG 

PERCENT 

MEMBERS 

PERF 

0015 

WORKCENTER  MANAGEMENT 

20 

25 

25 

70 

0017 

SEC<»1D  LEVEL  SUPERVESKWl 

17 

18 

43 

8 

0016 

(^FICE  MANAGEMENT 

3 

2 

45 

56 

0010 

AOtCRAFT  OR  EQUIPMENT  STATUS 
REPORTS 

8 

6 

51 

46 

0009 

COORDINATE  BRIEFINGS 

4 

3 

54 

47 

0018 

EVALUATE  DOCUMENTS 

4 

2 

56 

42 

0020 

IRSASTER  niEPAREDNESS 

4 

2 

58 

36 

0003 

ADMINISTRATIVE  FILING 

3 

1 

59 

33 

0023 

STAFF  AS^TANCE 

2 

1 

60 

33 

0001 

CAMS  REVIEW  AND  INITIATION 

12 

5 

65 

27 

The  module  table  shows  the  modules  which  link  together  each  of  the  variations  whhin  this 
cluster.  The  managerial  and  supervisory  modules  display  the  seniority  of  the  group,  wdiile  the 
other  modules  listed  support  the  variations  within  the  chistn^. 


DC.  ANG  &  AFRES  PRODUCTION  mi^QU  ER  JOB  ^STG132  N==1gV  This  job  is 
performed  by  1  percoit  of  all  survey  re^ndents.  All  incumbents  ^o  grouped  within  this  job 
were  either  ANG  or  AFRES  personnel.  Respondents  reported  poforming  an  ava:age  of  54  tasks 
in  this  moderately  broad  job.  The  focus  of  ^s  job  is  on  such  administrative  duties  as  preparing, 
updatirig,  and  fiUtig  forms,  records,  and  reports.  In  addition,  incumbents  report  spending  IS 
pocent  of  their  duty  time  in  trainirig  duties  and  14  percent  performing  planning  and  scheduling 
functions.  The  duty  time  for  incumbents  of  this  job  is  ^>read  somewhat  evenly  among  the  duty 
areas  uduch  indicates  that  members  perform  a  mix  of  both  technical  and  supervisory  ta^.  These 
tarics  include  establishing  work  priorities,  filing  correspondence,  preparing  or  packing  equipment 
for  shipment,  storage,  or  exchange,  conducting  OIT,  uxl  updating  files.  Examples  of  Production 
Controller  tasks  performed  by  members  with  this  job  include: 


establish  work  priorities 

complete  AF  Forms  2005  (Issue/Tiuir-In  Request) 
file  correspondence 

make  entries  on  AFTO  Forms  350  (Reparable  Item  Processing  Tag) 

analyze  workload  requiremoits 

prepare  requititions  for  supplies  or  equipment 

prqrare  or  pack  equipment  for  shipment,  storage,  or  exchange 

advise  management  on  equipment  maintenance  or  utilization 

conduct  OJT 

update  TO  files 
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Respondents  holding  this  job  are  relatively  experienced,  averaging  more  than  12  years' 
time  in  service.  Only  two  members  are  in  their  first  enlistment,  and  the  predominant  pay^ades 
(88  percent  of  the  members)  are  E-5  through  E-7.  The  minority  (69  percent)  hold  the  7-skill 
level. 


Some  representative  modules  include; 

AVG 

TIME  PERCENT 


TM 

MODULE  TTTLE 

NO  OF 
TASKS 

PERCENT 

SUM 

SPENT 

CUMVLATTVE 

MEMBERS 

PERF 

0015 

WORKCENTER  MANAGEMENT 

20 

21 

21 

64 

0006 

MAINTENANCE  SUPPORT  PLANNING 

4 

4 

25 

50 

0005 

PREPLAN  MAINTENANCE  MEETINGS 

AND  FLYING  SCHEDULES 

22 

21 

46 

53 

0016 

OFHCE  MANAGEMENT 

3 

3 

49 

56 

0010 

AIRCRAFT  OR  EQUIPMENT  STATUS 
REPORTS 

8 

8 

57 

58 

0011 

VERIFY  &  CORRECT  RECORDS 

3 

2 

59 

44 

0020 

DISASTER  PREPAREDNESS 

4 

3 

62 

50 

0001 

CAMS  REVIEW  AND  INTTIATION 

12 

8 

70 

34 

0028 

MUNmONS  MANAGEMENT 

2 

1 

71 

33 

0003 

ADMINISTRATIVE  FILING 

3 

2 

73 

28 

As  can  be  noted,  this  job  involves  not  only  managerial  duties  required  to  smoothly  operate 
a  workcenter,  but  also  includes  the  technical  aspects  of  planning  and  scheduling  maintenance. 


X.  ANG  &  AFRES  PLANS  AND  SCHEDULING  MANAGER  JOB  fSTG177.  N==161. 
This  ANG  &  AFRES  job  is  similar  to  the  previous  job  in  that  the  incumbents  report  spending  time 
in  both  supervisory  and  technical  duties.  While  37  percent  of  the  incumbents'  duty  time  is  spent 
performing  planning  and  scheduling  functions,  33  percent  is  spent  performing  supervisory  and 
training  tasks.  Members  with  this  job  plan  and  schedule  woilc  assignmoits,  maintain  CAMS 
products,  open  or  close  remote  devices,  and  establish  work  priorities.  Incumbents  of  this  rather 
narrow  job  perform  an  average  of  29  tasks.  Representative  tasks  performed  by  members  of  this 
job  include: 


establish  work  priorities 

adjust  or  coordinate  schedules  to  meet  emergency  or  priority 
maintenance  or  operational  flying  requirements 
plan  or  schedule  work  assignments 

direct  development  or  maintenance  of  status  boards,  grrqrhs,  or  charts 
maintain  CAMS  products 
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assign  or  adjust  priorities  for  planned  or  preplanned  maintenance 
open  or  close  remote  devices 

post  scheduling  information  onto  visual  media,  such  as  boards  or  charts 
advise  management  on  equipment  maintenance  or  utilization 
review  core  automated  maintenance  system  (CAMS)  data 


lUspondents  holding  this  job  are  seiuor  personnel  averaging  IS  years'  time  in  service.  The 
predominant  paygrades  are  E-S  through  E-7,  and  only  two  are  in  their  first  enlistment.  The 
majority  hold  the  7-skill  level. 

Rq)resentative  modules  for  this  job  include: 


m 

MODULE  TTILE 

NO  OF 
TASKS 

PERCENT 

SUM 

TIME 

SPENT 

CUMVLAnvE 

AVG 

lERCENT 

MEMBERS 

PERF 

OOIS 

WCffiKCENTER  MANAGEMENT 

20 

24 

24 

33 

0011 

VERIFY  A  CC«RECT  RECORDS 

3 

4 

28 

31 

0005 

PREPLAN  MAINTENANCE  MEETINGS 

AND  FLYING  SCHEDULES 

22 

24 

52 

26 

0010 

AIRCRAFT  (XL  EQUIPMENT  STATUS 
REPORTS 

8 

8 

60 

30 

0028 

MUNmONS  MANAGEMENT 

2 

2 

62 

25 

0001 

CAMS  REVIEW  AND  INITIATKSN 

12 

11 

73 

24 

0006 

MAINTENANCE  SUPP(»IT  PLANNING 

4 

3 

76 

19 

0004 

UPDATE  SYSTEM  REOWDS 

7 

4 

80 

19 

0016 

(ffnCE  MANAGEMENT 

3 

2 

82 

19 

0013 

MAINTAIN  APU  A  ACMS 

2 

1 

83 

13 

This  ANG  &  AFRES  job  contains  an  even  mix  of  duties  ranging  fi’om  managing  the 
woriccenter  to  planning  maintenance  meetings  aiKi  munitions  management.  This  variation  in 
duties  can  be  ejqtected  firom  the  less  specialized  ANG  &  AFRES  persoimd. 


Conmarison  Of  Current  Group  Descriptions  To  Previous  Study 

The  results  of  the  qredalty  job  analysis  wo'e  compared  to  the  previous  OSR,  dated  June 
1987.  Tid>le  8  lists  the  miqor  jobs  identified  in  the  1993  report  and  th^  equivalent  jobs  fi^m  the 
1987  OSR.  A  review  of  tte  jobs  perfinmed  by  the  current  sample  indicates  that  6  of  tire  10  1992 
jobs  were  matched  to  amilar  jobs  identified  in  the  1987  rqrort.  The  four  jobs  not  matched  include 
Planning  arul  ScheAilit^  Monitor  job,  TMDE  Morutor  job,  and  the  two  ANG  &  AFRES 
dominated  j(^  of  Production  Controller  and  Plans  and  Schooling  Managers. 
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SPECIALTY  JOB  COMPARISONS  BETWEEN  CURRENT  AND  1987  392X0  SURVEY 


no  match  in  rqxHTt 


The  Maintenance  Scheduling  career  ladder  is  characterized  by  a  fairly  homogoieous  job 
structure.  One  cluster,  the  Maintenance  Scheduler  cluster,  comprises  the  bulk  of  the  specialty  (58 
percoit).  The  ranainder  is  distributed  across  specialized  systems  maintenance  function  jobs  and 
supporting  administration,  management,  and  training  jobs.  The  ANG  &  AFRES  were  not 
surveyed  with  the  active  duty  career  ladder  when  the  1987  survey  was  administered.  Even  though 
the  ANG  &  AFRES  have  been  added  into  this  report,  the  basic  career  ladder  structure  is  not 
greatly  affected.  Only  two  jobs  are  substantially  dominated  by  the  ANG  &  AFRES;  ANG 
Production  Control  Job  and  ANG  Plans  and  Scheduling  Maiuiger  job. 


ANALYSIS  OF  DAFSC  GROUPS 


An  analysis  of  DAFSC  groups,  in  conjunction  with  the  analysis  of  the  career  ladder 
structure,  is  an  important  part  of  each  occupational  survey.  The  DAFSC  analysis  identifies 
differences  in  tasks  performed  at  the  various  ddll  levels.  This  information  may  be  used  to 
evaluate  how  wdl  carem*  ladder  documents,  such  as  AFR  39-1  Specialty  Desoiptions  and  the 
STS,  reflect  what  career  ladder  personnd  are  actually  doing  in  the  fidd. 

The  distribution  of  skill-levd  groups  across  the  career  ladder  jobs  for  both.active  duty  and 
ANG  &  AFRES  re^ndoits  is  displayed  in  Table  9,  while  Table  10  offers  another  pospective  by 
displaying  percent  time  spent  on  each  duty  acrou  the  skill-levd  groups. 

A  typicd  pattern  of  progression  is  noted  within  the  active  duty  AFSC  392X0  career 
ladder,  with  posonnel  at  the  3-skill  level  spending  most  of  their  time  on  technicd  tasks.  As  can 
be  noted  in  Table  9,  the  nuyority  of  personnel  across  skill  levds  are  performing  the  core  job. 
Maintenance  Scheduling  cluster.  The  3-  and  S-skill  levd  members  are  evenly  represented  across 
all  of  the  remaining  jobs  excqjt  the  Firstline  Supm>isor  cluster,  vdiere  the  7-skill  level  personnd 
dominate.  More  relative  time  is  ^)ent  on  duties  involving  supervisory,  managerial,  and 
administrative  tadcs  (see  Table  10)  as  personnel  move  upward  to  the  5-  and  7-skill  levds.  ANG 
&  AFRES  progression  is  somewhat  different  in  that  more  supervisory  duties  are  performed  at  the 
lower  skill  levels  when  compared  to  thdr  active  duty  coumerparts. 


Skill-Lcvd  Descriptions 

Active  Duty  DAFSC  39230.  The  64  airmen  in  the  3-skiil  level  group,  representing  5  percent  of 
the  survty  sample,  perfimn  an  average  of  33  tasks.  As  shown  in  Table  9,  41  percem  of  these 
airmen  are  in  the  MaintenaiKe  Schedulo*  duster.  They  spend  q>proximately  34  po-cent  of  thdr 
time  poforming  documentation  functions,  loadii^  and  updating  CAMS,  uid  coordinating  and 
upda^  TCTOs,  while  32  pen»it  of  thdr  time  is  spem  scheduling  maintenance,  forecasting 
inspections,  and  distributing  maintenance  plans  (see  Table  10). 
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TIME  SPENT  ON  DUTIES  BY  MEMBERS  OF  SKILL-LEVEL  GROUPS 
(RELATIVE  PERCENT  OF  K)B  TIME) 


-Not  listed 


Examples  of  tasks  likely  to  be  performed  by  3-skill  level  personnel  include  posting  and 
distributing  maintouuice  plans  or  schedules,  maintaining  CAMS,  and  checking  the  status, 
coordination,  and  imxlification  of  TCTOs.  Other  examples  of  common  tasks  performed  by  a 
nuyority  of  these  airmen  are  shown  in  Table  1 1 . 


Active  Duty  DAFSC  39250.  The  500  airmen  in  the  S-skill  level  group  represent  39  pa-cait  of  the 
total  survey  sample  and  perform  an  average  of  44  tasks.  Table  10  shows  that  5-skill  level 
persormel  spend  59  percent  of  thdr  relative  job  time  performing  duties  which  involve 
documentation  tasks  and  plaruiing  and  scheduling  the  mainterumce  of  various  systems.  TIm 
remaining  41  percent  is  spent  on  a  broad  range  of  technical  and  numagerial  tasks,  as  shown  in 
Table  12. 

Although  5-skill  level  persormel  spend  almost  half  of  their  job  time  performing  the  same 
technical  duties  as  their  junior  counterparts,  it  is  the  percent  of  job  time  spent  on  supervisory 
functions  that  distinguishes  them  from  the  3-skill  level  personnel.  As  is  shown  in  Table  13,  5-skill 
level  members  spend  more  time  performing  such  ta^  as  counsding  and  inspecting  persormel, 
establishing  perforrtumce  standards,  writing  EPRs,  and  conducting  OJT. 


Active  Duty  DAFSC  39270.  Seven-skill  levd  personnd  represent  24  percem  of  the  surv^  sample 
and  perform  an  average  of  67  tasks.  Tlurty-three  percent  of  their  rdative  jd>  time  is  s^)ent  on 
tasks  in  supervisory,  managerial,  training,  and  administrative  duties  (more  then  twice  that  of 
5-skill  level  personnel).  The  remaining  67  percent  of  their  time,  as  can  be  seen  in  Table  14,  is 
derhcated  to  technical  duties  such  as  maintaitur^  CAMS  products,  coordinating  TCTOs  with 
plans  and  scheduling  or  other  woiiccenters,  conductir^  or  attending  planning  meetings,  and 
maintaining  long  range  plans. 

Tasks  which  best  distinguish  7-skiU  levd  personnd  from  their  junior  counterparts  are 
presented  in  Table  15.  As  expected,  the  k^  difference  is  higher  percentage  of  rtmmbas 
performing  supovisory  functions  sudi  as  counsdirig  and  evaluating  posonnd,  writing 
recommendations  and  performance  feedback  woiicsheets,  and  preparing  job  descriptions. 


ANG  dt  AFRES  DAFSC  39230.  The  15  airmen  in  the  ANG  &  AFRES  3-skill  levd  group, 
representing  1  percent  of  the  surv^  sample,  perform  an  average  of  32  tasks.  As  shown  in  Table 
9,  33  percent  of  these  airmoi  are  in  the  Maintemmce  Sdieduler  dusto-.  Table  10  indicates  they 
spetul  af^oximatdy  56  pox^ent  of  thdr  time  performing  documaitadon,  planning,  and  sdieduling 
functions,  wdiUe  12  percent  of  their  time  is  spent  working  with  various  forms,  records,  and 
reports. 

Exanqrles  of  tadcs  likdy  to  be  performed  ANG  &  AFRES,  3-skiU  level  persormd 
indude  reviewii^  CAMS,  filh^  correspondence  and  maintenance  rq)orts,  and  conducting  and 
attending  maintenance  meetings^  as  shown  in  Table  16. 
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TABLE  11 


REPRESEOTATIVE  TASKS  PERFORMED  BY 
ACTIVE  DUTY  39230  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  fN»^^ 

H200  MAINTAIN  CAMS  PRODUCTS  63 

H195  DISTRIBUTE  MAINTENANCE  PLANS  OR  SCHEDULES  61 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  61 

E107  MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECnONmrrO  PLANNING 

CHECKSHEET)  59 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA.  SUCH  AS 

BOARDS  OR  CHARTS  56 

E102  INITIATE  AF  FORMS  2407  (WEEKLY/DAILY  FLYING  SCHEDULE 

COORDINATION)  55 

G143  CONDUCT  AUTOMATED  RECORDS  REVIEWS  50 

H185  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  50 

H198  FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  47 

H212  SCHEDULE  ACCOMPUSHMENT  OF  TCTOs  45 

F135  REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  45 

GUT  COORDINATE  TCTOs  WTIH  OTHER  WORKCENTERS  44 

G150  DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EQUIPMENT  44 

G148  COORDINATE  TCTOs  WTIH  PLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES  44 

G181  VALIDATE  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  IN  SYSTEM 

RECORDS  44 

E104  MAINTAIN  AFTO  FORMS  95  (SIGNMCANT  HISTORICAL  DATA)  42 

G144  CONDUCT  MANUAL  RECORDS  REVIEWS  42 

H208  PREPLAN  DAILY  MAINTENANCE  41 

G176  REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS  39 

G1S4  LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  INTO 

SYSTEM  RECORDS  39 

H2I5  SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  ITEMS  39 

H194  DEVELC»>  WEEKLY  UTILIZATION  OR  MAINTENANCE  SCHEDULES  FOR 

AEROSPACE  VEHICLES  38 

G164  PARTICIPATE  IN  MONTHLY  TCTO  KTT  REOONCIUATTON  MEETINGS  38 

G155  LOAD  OPERATIONAL  EVENTS.  SUCH  AS  FLYING  SCHEDULES,  INTO 

SYSTEM  RECORDS  38 

HI99  INITIATE  SCHEDULED  INSPECTIONS  38 

HI87  COORDINATE  MAINTENANCE  REQUIREMENTS  WTIH  OPERATIONS  38 

G146  COORDINATE  C»i  ITEMS  REQUIRING  MODMCATTON  OR  ACTION  UNDER 

TCTOs  36 

G162  MAINTAIN  RECORDS  OF  RECURRING  INSPECTION  TIMES  OR  DATES  36 

E119  UPDATE  TO  FEES  36 

GI49  CORRECT  AEROSPACE  VEHICLE  FLYING  TIMES  35 
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TABLE  12 


REPRESENTATIVE  TASKS  PERFORMED  BY 
ACTVE  DUTY  39250  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  rN-500> 

G163  OPEN  OR  CLOSE  REMCHE  DEVICES  83 

H200  MAINTAIN  CAMS  PRODUCTS  70 

E107  MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECTION/rCTO  PLANNING 

CHECKSHEET)  66 

F135  REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  62 

E104  MAINTAIN  AFTO  FORMS  95  (SIGNOTCANT  HISTORICAL  DATA)  61 

G147  C0(»DINATETCT08  WITH  OTHER  WORKCENTERS  61 

H212  SCHEDULE  ACCOMPLISHMENT  OF  TCTOs  61 

H198  FORECAST  INSPECTION  OR  TIME  CHANCS  REQUIREMENTS  57 

GI43  CONDUCT  AUTOMATED  RECORDS  REVIEWS  56 

G146  COORDINATE  ON  ITEMS  REQUIRING  MODIFICATION  OR  ACTION  UNDER 

TCTOs  56 

G154  LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  RE(JUIREMENTS  INTO 

SYSTEM  RECORDS  54 

G176  REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS  53 

H195  DISTRIBUTE  MAINTENANCE  PLANS  OR  SCHEDULES  53 

G148  COORDINATE  TCTOs  WITH  FLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES  53 

G150  DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EQUIPMENT  53 

H199  NITTATE  SCHEDULED  INSPECnONS  51 

G162  MAINTAIN  RECORDS  OF  RECURRING  INSPECnON  TIMES  OR  DATES  50 

0181  VALIDATE  INSPECTION  OR  TIME  CHANCSREQUIREMENrS  IN  SYSTEM 

RECORDS  49 

H185  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  48 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA.  SUCH  AS 

BOARDS  OR  CHARTS  47 

G144  CONDUCT  MANUAL  RECORDS  REVIEWS  47 

H2I5  SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  ITEMS  47 

ElOO  HLE  CORRESPONDENCE  45 

G161  MAINTAIN  OR  UPDATE  LONG  RANGE  PLANS  45 

B18  ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR  UnUZATTON  45 

E102  INITIATE  AF  FORMS  2407  (WEEKLY/DAILY  FLYING  SCHEDULE 

COC«DINATT(»I)  43 

G152  INTIIATE  TIME  CHANCX  ACTIONS  44 

H207  PREPARE  INSPECTION  PACKAGES  43 

G142  COMPUTE  DUE  TIME  ON  NEWLY  ADDED  TIME  CHANGE  ITEMS  43 

ElOl  FILE  SCHEDULED  MAINTENANCE  REPORTS  42 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  39230  AND  DAFSC  39250  ACTIVE  DUTY  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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TABLE  14 


REPRESENTATIVE  TASKS  PERFORMED  BY 
ACTIVE  DUTY  39270  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  fN=309) 

G163  C»>EN  OR  CLO^  REMOTE  DEVICES  84 

C66  PREPARE  EPRs  77 

B20  COUNSEL  SUBORDINATES  ON  PERSONAL  <»  MILITARY  MATTERS  74 

C44  CONDUCT  PERFCMRMANCE  FEEDBACK  WORKSHEET  (PFW)  SESSIONS  72 

H200  MAINTAIN  CAMS  PRODUCTS  70 

BI8  ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR  UTILIZATION  69 

B38  SUPERVISE  MAINTENANCE  SCHEDULING  SPl^IALISTS  (AFSC  39250)  66 

F135  REVIEW  OCAEAUrmiATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  66 

B21  DEVELC»>  W(»UC  METHODS  OR  PROCEDURES  66 

A7  ESTABUSH  WORK  PRIORITIES  64 

B31  INTERPRET  PCXJCIES,DIRECnVES,  CHI  PROCEDURES  FOR  SUBORDINATES  64 

E107  MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECTION/TCTO  PLANNING 

CHECKSHEET)  64 

AlO  nj^N  OR  SCHEDULE  W(»K  ASSIGNMENTS  61 

E104  MAINTAIN  AFTO  FORMS  93  (SIGNMCANT  HISTORICAL  DATA)  60 

GI76  REVIEW  OR  MONHOR  STATUS  OF  TCTO  PROGRAMS  0 

B22  DIRECT  DEVELOPMENT  <»  MAINTENANCE  OF  STATUS  BOARDS,  GRAPHS, 

ORCHARTS  60 

G147  COORDINATE  TCTOs  WITH  OTHER  WORKCENIERS  60 

AIS  SCHEDULE  LEAVES  OR  PASSES  59 

H185  CONDUCT  (XI  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  39 

B24  DRAFT  (XIRRESPONDENCE  59 

HI95  DISTRIBUTE  MAINTENANCE  PLANS  OR  SCHEDULES  57 

ElOO  FILECCHWESPONDENCE  57 

D73  CONDUCT  OJT  57 

G146  COORDINATE  ON  ITEMS  REQUIRING  M(X3inCATION  OR  ACTION  UNDER 

TCTOs  55 

GI8I  VALID  ATE  INSPECTION  (X(  TIME  CHANCX  REQUIREMENTS  IN  SYSTEM 

RECC»DS  34 

H212  SCHEDULE  ACC(>MPLISHMENT  OF  TCTOs  55 

D93  PREPARE  (X(  UPDATE  TRAINING  RECORDS  54 

C67  PREPARE  RECOMMENDATIONS  FOR  AWARDS  OR  DECCXIATTONS  54 

GI6I  MAINTAIN  (X(  UPDATE  LONG  RANGE  PLANS  52 

G148  CCKXIDINATE  TCTOs  WITH  PLANS  AND  SCHEDULING  (XI  SUPPLY 
AGENCIES 
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TABLE  16 


REPRESENTATIVE  TASKS  PERFORMED  BY 
ANG  A  AFRES  39230  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  fN-lSl 

H185  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  47 

G149  CORRECT  AEROSPACE  VEHICLE  FLYING  TIMES  47 

FI3S  REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  47 

H184  ASSIGN  OR  ADJUST  PRIORITIES  FOR  PLANNED  OR  PREPLANNED 

MAINTENANCE  47 

EI04  MAINTAIN  AFTO  FORMS  9S  (SIGNIHCANT  HISTORICAL  DATA)  47 

GI43  CONDUCT  AUTOMATED  RECORDS  REVIEWS  47 

G147  COORDINATE  TCTOs  WITH  OTHER  WORKCENTERS  47 

GI46  COORDINATE  ON  riEMS  REQUIRING  MODIFICATION  OR  ACTION  UNDER 

TCTOs  47 

GI54  LOAD  INITIAL  INSPECTION  OR  TIME  CHANCE  REQUIREMENTS  INTO 

SYSTEM  RECORDS  47 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA.  SUCH  AS 

BOARDS  OR  CHARTS  40 

ElOO  FILE  CORRESPONDENCE  40 

AlO  PLAN  OR  SCHEDULE  WORK  ASSIGNMENTS  40 

HI83  ASSIQJ  BLOCKS  OF  JOB  CONinOL  NUMBERS  TO  FUNCTIONAL  USERS  40 

A7  ESTABUSH  WORK  PRIORITIES  40 

G144  CONDUCT  MANUAL  RECORDS  REVIEWS  40 

G152  INITIATE  TIME  CHAN(X  ACTIONS  40 

G1S7  LOAD  TCTORBQUIREMEFrTS  INTO  SYSTEM  RECORDS  40 

H200  MAINTAIN  CAMS  PRODUCTS  33 

H198  FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  33 

HI87  COORDINATE  MAINTENANCE  REQUIREMENTS  WITH  OPERATIONS  33 

C49  EVALUATE  CONTENTS  OF  TOs  33 

G1S5  LOAD  OPERATIONAL  EVENTS.  SUCH  AS  FLYING  SCHEDULES.  INTO 

SYSTEM  RECCXUJS  33 

EIOl  FILE  SCHEDULED  MAINTENANCE  REPORTS  27 

H19S  DISTRIBUIE  MAINTENANCE  PLANS  C»  SCHEDULES  27 

HI90  DEVELOP  MONTHLY  UTILIZATION  OR  MAINTENANCE  SCHEDULES  FOR 

AEROSPACE  VEHICLES  20 

1230  UPDATE  ENGINE  STATUS  IN  SYSTEM  RECORDS  20 

E99  COMPUTE  DELAYED  DISCREPANCY  DATA  0 

1231  VERIFY  OR  UPDATE  ENGINE  ACCUMULATED  HOUR  AND  EVENT  DATA  13 

C62  EVALUATE  WORK  SCHEDULES  13 
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ANG  &  AFRES  DAFSC  39250.  The  97  ainncn  in  the  ANG  &  AFRES  5-skiU  level  group 
represent  8  percent  of  the  total  survey  sample  and  perform  an  average  of  44  ta^.  Table  10 
shows  that  S-skill  levd  personnel  spend  59  percent  of  their  relative  job  time  poforming  duties 
wdiich  involve  docum«itation  and  planning  and  scheduling  functions.  The  remaining  41  percent  is 
spent  on  a  broad  range  of  technical  and  managerial  tasks  comparable  with  those  poformed  by  the 
3-skill  level  personnel.  Represoitative  ta^  performed  by  these  personnel  include  reviewing  and 
maintaining  CAMS,  conducting  automated  reconls  reviews,  maintaining  AFTO  Forms  95,  and 
monitoring  the  status  and  accomplishment  of  TCTOs.  A  more  extoisive  list  of  represoitative 
tasks  performed  by  5-ddll  level  incumbents  is  listed  in  Table  17. 

Although  ANG  &  AFRES  5-skill  level  personnel  spend  more  than  half  of  their  job  time 
performing  technical  duties,  there  is  an  increase  in  the  concentration  of  certain  tasks  performed 
which  distinguishes  them  from  the  ANG  &  AFRES  3-skill  level  members.  Table  18  gives 
examples  of  tasks  which  best  distinguish  ANG  &  AFRES  5-skjll  levd  persormel  from  the  ANG  & 
AFRES  3-iddll  membtfs.  These  data  indicate  that  5-levei  members  concentrate  more  on  tasks 
such  as  opening  or  closing  remote  devices,  maintaining  CAMS  products,  maintainiiig  records  of 
inq)ections,  validating  inspections,  and  developing  operational  schedules. 


ANG  A  AFRFS  DAFSr  39270  ANG  &  AFRES  7-ddll  level  personnel  constitute  18  percoit  of 
the  survQ^  sample  and  perform  an  avwage  of  76  tasks.  Twenty-two  percent  of  their  relative  job 
time  is  spent  on  tasks  in  supovtsoty,  mani^erial,  training,  and  admimstrative  duties.  The  ANG  & 
AFRES  7-skill  level  persormd  are  more  involved  with  technical  tasks  than  thdr  active  duty 
counterparts.  These  technical  tasks  include  updating  engine  status  in  system  records,  verifying  or 
updating  engine  accumulated  hour  and  evoit  data,  and  maintaining  CEMS  data.  Table  19 
provides  a  list  of  representative  tatics  for  these  iiummbents. 

Tasks  tidiich  best  distinguish  7-skill  level  pownnel  from  the  5-skill  ANG  &  AFRES 
personnel  are  presented  in  Table  20.  As  the  table  shows,  a  higher  percentage  of  7-skill  level 
personnel  perform  supervisory  and  managerial  tasks,  sudi  as  worldng  with  OJT  issun  and 
counsdii^  and  superviting  personnd. 


Differences  Between  Active  Duty  and  ANG  &  AFRES  DAFSC  392X0.  There  wm  fow  noticeable 
difommes  between  the  active  duty  and  ANG  &  AFRES  personnd.  As  shown  in  Table  21,  ANG 
&  AFRES  3-skill  levd  pmonnel  spend  more  time  performing  supervisory  fimctions,  such  as 
planiung  or  sdieduling  work  astignments,  establidung  work  priorities,  and  evahiatirig  the  contents 
of  TOs,  while  the  active  duty  3-skill  levd  monbers  rq)ott  that  they  are  more  concentrated  on 
idtiaring  AF  Forms  2407,  <frstributing  maintenance  plans  or  schedules,  and  opening  or  dosing 
remote  devises.  As  shown  in  Table  22,  active  duty  5-level  incumbents  are  more  involved  with 
supNvisory  tasks,  such  as  conductirig  paformance  feedback  worksheet  sessions,  counsding 
subordinates,  and  investigating  acddents  or  incidents.  ANG  &  AFRES  5-skill  level  persoruwl  are 
more  involved  with  updating  operating  times  in  system  records,  updating  files  aiul  discrepancy 
data  in  the  systons  records,  and  reviewing  aerospace  vehicle  equipment  status  data.  At  tlw  7-skill 
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TABLE  17 


REPRESENTATIVE  TASKS  PERFORMED  BY 
ANG  &  AFRES  39250  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


G163  OPEN  OR  CLOSE  REMOTE  DEVICES  72 

H200  MAINTAIN  CAMS  PRODUCTS  72 

F13S  REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  64 

G162  MAINTAIN  RECORDS  OF  RECURRING  INSPECTION  TIMES  OR  DATES  59 

E104  MAINTAIN  AFTO  FORMS  95  (SIGNinCANT  HISTORICAL  DATA)  58 

G181  VALIDATE  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  IN  SYSTEM 

RECORDS  57 

G143  CONDUCT  AUTOMATED  RECORDS  REVIEWS  55 

H215  SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  HEMS  55 

G180  UPDATE  EQUIPMENT  OPERATING  TIMES  IN  SYSTEM  RECORDS  54 

G154  LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  INTO 

SYSTEM  RECORDS  53 

G150  DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EQUIPMENT  53 

ElOO  FILE  CORRESPONDENCE  52 

EU9  UPDATE  TO  FILES  52 

H212  SCHEDULE  ACCOMPLISHMENT  OF  TCTOs  52 

G147  COORDINATE  TCTOs  WITH  OTHER  WCHUCCENTERS  52 

G157  LOAD  TCTO  REQUIREMENTS  INTO  SYSTEM  RECORDS  51 

ElOl  FILE  SCHEDULED  MAINTENANCE  REPORTS  51 

G148  COORDINATE  TCTOs  WITH  FLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES  51 

H198  FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  50 

G152  INITIATE  TIME  CHAN(£  ACTIONS  48 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA.  SUCH  AS 

BOARDS  OR  CHARTS  47 

G142  COMPUTE  DUE  TIME  ON  NEWLY  ADDED  TIME  CHANGE  ITEMS  47 

G176  REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS  47 

H199  INITIATE  SCHEDULED  INSPECTIONS  46 

G149  CORRECT  AEROSPACE  VEHICLE  FLYING  TIMES  46 

G155  LOAD  (XERATTONAL  EVENTS.  SUCH  AS  FLYING  SCHEDULES.  INTO 

SYSTEM  RECORDS  45 

H195  DISTTUBUIE  MAINTENANCE  PLANS  OR  SCHEDULES  44 

H208  PREPLAN  DAILY  MAINTENANCE  43 

G179  UPDATE  DISCREPANCY  DATA  IN  SYSTEM  RECORDS  43 

H182  ADJUST  CHL  COORDINATE  SCHEDULES  TO  MEET  EMER(SNCY  OR 

PRIORITY  MAINTENANCE  OR  OPERATIONAL  FLYING  REQUIREMENTS  42 
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TABLE  19 


REraESENTATTVE  TASKS  PERFORMED  BY 
ANG  &  AFRES  39270  PERSC^INEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  rN-2351 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  82 

H200  MAINTAIN  CAMS  PRODUCTS  7S 

F13S  REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  73 

E104  MAINTAIN  AFTO  FORMS  93  (SIGNIFICANT  mSTCMlCAL  DATA)  72 

H213  SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  ITEMS  69 

G147  COORDINATE  TCTOs  WITH  OTHER  WORKCENTERS  69 

H212  SCHEDULE  ACCOMPLISHMENT  OF  TCnX>s  67 

A7  ESTABLISH  WORK  FRIORTTIES  65 

G180  UPDATE  EQUIPMENT  OPERATING  TIMES  IN  SYSTEM  RE(X>RDS  63 

G132  INTTIATE  TIME  CHANGE  ACTIONS  63 

G144  CONDUCT  MANUAL  RECORDS  REVIEWS  63 

Gi43  CONDUCT  AUTOMATED  RECORDS  REVIEWS  63 

GI48  COORDINATE  TCTOs  WITH  PLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES  63 

G181  VALIDATE  INSPECn(»4  OR  TIME  CHANGE  REQUIREMENTS  IN  SYSTEM 

RECORDS  63 

G142  COMPUTE  DUE  TIME  NEWLY  ADDED  TIME  CHANGE  TTEMS  64 

G176  REVIEW  (A  MONTTCHl  STATUS  OF  TCTOFROCaiAMS  64 

H199  INITIATE  SCHEDULED  INSPECTIONS  63 

E119  UPDATE  TO  FILES  63 

G134  LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  INTO 

SYSTEM  RECX)RDS  63 

B18  ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR  UnUZATTON  63 

H198  FORECAST  INSFECTTON  OR  TIME  CHANGE  REQUIREMENTS  63 

B22  DIRECT  DEVELOPMENT  OR  MAINTENANCE  CX?  STATUS  BOARDS.  GRAPHS. 

ORCHARTS  63 

GI62  MAINTAIN  RECORDS  OF  RECURRING  INSPECTION  TIMES  OR  DATES  63 

ElOO  FILE  CORRESPONDENCE  63 

G146  COORDINATE  ON  ITEMS  REQUIRING  MCX)inCAT10N  OR  ACn(»^  UNDER 

TCTOf  63 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA.  SUCH  AS 

BOARDS  C»l  CHARTS  62 

H182  ADJUST  ^  X  COORDINATE  SCHEDULES  TO  MEET  EMERGENCY  (XI 

PRKXUTY  MAINTENANCE  (XICXERATiONAL  FLYING  REQUIREMENTS  62 

HI83  OX^DUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  62 

AIO  PLAN  OR  SCmDULE  WORK  ASSI(B4MENTS  61 

H184  ASSICB<  CXI  ADJUST  PRKXOTIES  FOR  PLANNED  OR  PREPLANNED 

MAINTENANCE  61 
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TASKS  WHICH  BEST  D 
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F128  PREPARE  GAIN,  LOSS.  OR  TERMINATION  MESSAGES 

G174  REVIEW  MAINTENANCE  SCHEDULING  EFFECTIVENESS  DATA 

B22  DIRECT  DEVELOPMENT  OR  MAINTENANCE  OF  STATUS  BOARDS,  C»APHS.  OR  CHARTS 

A1  ASSIGN  PERSONNEL  TO  DUTY  POSITIONS 
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TASKS  WHiai  BEST  DIFFERENTIATE  BE 
AD  DAFSC  39250  AND  ANO  A  AFRES  DAFSC  392 
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ENGINE  ACCUMULATED  HOUR  AND  EVENT  DATA 


level,  the  emphasis  on  supervisory  tasks  by  the  active  duty  pmonnel  is  even  more  pronounced. 
As  can  be  seat  in  Table  23,  active  duty  7-skill  personnel  conc«rtrate  on  ta^  such  as  preparing 
EPRs,  scheduling  leaves  and  passes,  and  establishing  p^ormance  standards.  ANG  & 

7-skill  level  persoiuiel  on  the  other  hand,  continue  to  perform  such  technical  tasks  as  updating 
equipmem  times  in  system  records,  completing  AF  Forms  2001,  and  correcting  vehicle  flying 
times.  Many  of  the  differences  found  between  the  active  duty  and  ANG  &  AFRES  skill  levels  are 
a  result  of  diflferoice  in  organizational  structure  of  the  two  agencies.  As  can  be  «q;)ected,  tha-e 
are  more  active  duty  personnel  to  do  the  jobs  who,  therefore,  can  be  more  specialized  than  ANG 
&  AFRES  personnel.  It  is  this  specialization  ^ch  produces  the  differences  between  the  skill 
levds,  not  the  actual  content  of  the  job. 


Summary 

A  typical  career  ladder  progression  within  the  AFSC  392X0  career  ladder  is  evident,  with 
persomid  at  the  3-skill  levd  spending  the  vast  miyority  of  their  job  time  performing  technical 
tadcs.  A  moderate  shift  towards  supervisory  functions  occurs  at  the  5-skill  level,  with  members 
still  spending  more  than  SO  percem  of  their  duty  time  performing  tedmical  functions.  Personnel 
at  the  7-skill  levd  perform  both  technical  and  aipovisory  fiinctions,  with  a  rdativdy  higher 
percentage  of  their  time  spoit  on  supervisory  duties,  as  compared  to  the  more  junior  personnel. 


ANALYSIS  OF  AFR  39-1  SPECIALTY  DESdUPTIONS 


Survey  data  were  compared  to  the  AFR  39-1  Specialty  Descriptions  for  Maintmance 
Scheduliiig  Spedalists  and  Technicians,  dated  IS  March  1991,  eflfective  30  April  1991.  The 
descriptions  for  the  3-,  S-,  and  7-skill  levels  woe  gooerally  accurate,  dq>icting  the  highly  technical 
aspects  of  the  job,  as  wdl  as  the  increase  in  supervisory  re^nsibilities  previously  described  in  the 
DAFSC  analyds.  The  desoiptions  also  capture  the  primary  responsibilMes  of  meid)«^  in  the  two 
dusters  and  eight  jobs  identified  by  the  job  structure  analysis  process. 


TRAINING  ANALYSIS 


Occupational  surv^  data  are  sources  of  information  which  can  be  used  to  assist  in  the 
devdopment  of  rdevant  training  programs  firr  oitiy-levd  personnd.  Factors  used  to  evaluate 
entiy-levd  Maintenance  Scheduling  training  indude  jobs  being  performed  by  first-enlistment 
pCTsonnd,  overall  distribution  of  first-enlistment  persoimd  across  career  laddo' jobs,  pocent  first- 
job  (1-24  month  TAFMS)  aiul  first-enlistment  (1-48  months  TAFMS)  nmnbeis  poforming 
iy)ecific  tasks,  ratings  of  how  much  training  emphasis  tasks  shrnild  recdve  in  formal  training,  and 
ratings  of  rdative  TD. 
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First-Enlistment  Persoimd 


In  this  stiufy,  there  are  156  active  duty  (AD)  AFSC  392X0  and  73  ANG  &  AFRES 
members  in  thdr  enlistment  (1-48  months'  TAFMS),  representing  18  percent  of  the  airvey 
san^le.  The  vast  minority  of  first-enlistment  personnel  are  involved  in  day-to-day  Maintenance 
SclMduling  activities.  As  di^layed  in  Table  24,  approximately  92  percent  of  AD  and  84  percent 
of  ANG  &  AFRES  personn^s  duty  time  is  devoted  to  performing  technical  and  administrative 
tasks.  AFSC  392X0  personnel  spend  the  majority  of  tlwir  job  time  in  four  areas:  Preparing, 
updating,  and  filing  forms,  recoids,  and  rqmrts  (AD  11  percent,  ANG/AFRES  12  percent); 
Aerospace  Vdiicle  Data  Functions  (AD  10  percent,  ANG/AFRES  9  percent);  Documentation 
fifflctions  (AD  35  percent,  ANG/AFRES  30  percent);  and  Planning  and  Scheduling  fimctions  (AD 
32  percent,  ANG/AFRES  26  percent).  Active  duty  and  ANG  &  AFRES  first-enlistment 
personnd  perform  similar  tasks;  however,  the  ANG  &  AFRES  personnel  are  more  involved  with 
supervisory  fimctions.  Tables  25  and  26  show  typical  tasks  performed  by  both  active  duty  and 
ANG  ft  AFRES  first-enlistment  personnel,  most  of  whidt  deal  with  technical  tasks  such  as 
maintaining  CAMS  products,  opening  or  closing  remote  devices,  updating  TO  files,  and 
coordinating,  reviewing,  or  momtoring  status  of  TCTO  programs. 


Training  Emphasis  (TE)  and  TaskPifScultv  flD)  Data 

TE  and  TD  data  are  secondary  task  fitctors  that  can  hdp  training  development  personnel 
decide  induch  tasks  to  emphasize  for  entry-levd  training.  These  ratings,  based  on  the  judgments 
of  senior  career  ladder  NCOs  at  operational  units,  provide  a  rank-ordering  of  those  tasks 
considered  important  for  first-enBstment  airman  traimng  (TE)  and  a  measure  of  the  rdative 
difiBcuhy  of  those  tasks  (TD).  When  combined  with  data  on  tlie  percentages  of  first-enlistment 
personnel  perfomung  tatics,  comparisons  can  be  made  to  determine  if  training  a<yustments  are 
necessary.  For  example,  tasks  receiving  high  ratings  on  both  task  fimtors  (TE  and  TD), 
accompanied  by  moderate  to  high  percentages  performing,  mi^  warram  resident  training.  Those 
tasks  recdhnng  high  task  foctor  ratings,  but  low  percentages  performing,  may  Iw  nmre 
appropriately  {banned  for  OJT  programs  tmthin  the  career  ladder.  Low  task  fimtor  ratings  may 
highlight  ta^  best  omitted  fiiom  traitilrig  for  first-enlistment  personnd.  These  dedsions  must  be 
weighed  against  percentages  of  personnd  performing  the  tasks,  command  concerns,  and  criticality 
of  the  tasks. 

To  assist  trainirig  devdopment  personnd,  USAFOMS  devdoped  a  conqxiter  program  that 
uses  these  task  foctors  and  the  percentage  of  first-enlistment  posonnd  performing  tasks  to 
produce  Automated  Trainir^  Indicators  (ATI).  ATI  corre^nd  to  training  dedsions  listed  and 
defined  in  the  Training  Decision  Logic  Table  found  in  Attachment  1,  ATCR  52-22.  ATI  allows 
traming  devdopers  to  quickly  focus  attention  on  those  tasks  which  are  most  likely  to  qualify  for 
ABR  ccHirse  contido^on. 
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JOBS  PERFORMED  BY  FIRST-ENUSTMENT 
AFSC  392X0  PERSONNEL 
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FIGURE  2 
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NOTE;  Cohimns  may  not  add  to  100  percent  due  to  rounding 


TABLE  25 


REPRESENTATIVE  TASKS  PERFORMED  BY 
FIRST-ENLISTMENT  ACTIVE  DUTY  392X0  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


392X0 

TASKS  rN=156) 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  72 

H200  MAINTAIN  CAMS  PRODUCTS  72 

GU3  CONDUCT  AUTOMATED  RECORDS  REVIEWS  61 

E107  MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECTION/TCTO  PLANNING 

CHECKSHEET)  61 

H212  SCHEDULE  ACCOMPUSHMENT  OF  TCTOs  60 

F135  REVIEW  CCAE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  59 

H195  DISTRIBUTE  MAINTENANCE  PLANS  OR  SCHEDULES  59 

H198  FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  58 

E104  MAINTAIN  AFTO  FORMS  95  (SIGNIFICANT  HISTORICAL  DATA)  55 

G144  CONDUCT  MANUAL  RECORDS  REVIEWS  55 

G154  LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  INTO 

SYSTEM  RECORDS  54 

E102  INITIATE  AFFCXIMS  2407  (WEEKLY/DAILY  FLYING  SCHEDULE 

COORDINATION)  52 

G147  COORDINATE 'ICTOb  WITH  OTHER  WCMIKCENTERS  51 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA,  SUCH  AS 

BOARDS  OR  CHARTS  51 

H185  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  51 

G181  VALIDATE  INSPECnON  OR  TIME  CHANGE  RE(2UIREMENTS  IN  SYSTEM 

RECORDS  50 

H215  SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  ITEMS  49 

H199  INITIATE  SCHEDULED  INSPECTIONS  48 

G150  DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EI^UIFMENT  47 

G162  MAINTAIN  RECORDS  OF  RECURRING  INSIECTTON  TIMES  OR  DATES  47 

G146  COC«DINATE  ON  ITEMS  REQUIRING  MODinCATTON  OR  ACTION  UNDER 

TCTOs  47 

G142  CX^dPUTE  DUE  TIME  ON  NEWLY  ADDED  TIME  CHANGE  ITEMS  47 

G148  COORDINATE  TCTOs  WITH  PLANS  AND  SCHEDULING  ORSUPPLY 

AC^CIES  47 

G176  REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS  42 

G155  LOAD  OPERATIONAL  EVENTS.  SUCH  AS  FLYING  SCHEDULES.  INTO 

SYSTEM  RECORDS  42 

F120  COMPRE  MAINTENANCE  SCHEDULING  EFFECTIVENESS  DATA  42 

G161  MAINTAIN  OR  UPDATE  LONG  RANGE  PLANS  42 

G152  INITIATE  TIME  CHANGE  ACTIONS  42 

H208  PREPLAN  DAILY  MAINTENANCE  41 

H194  DEVELOP  WEEKLY  UTILIZATION  OR  MAINTENANCE  SCHEDULES  FOR 

AEROSPACE  VEHICLES  40 
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TABLE  26 


REPRESENTATIVE  TASKS  PERFORMED  BY 
FIRST-ENLISTMENT  ANG  &.  AFRES  392X0  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

392X0 

IASE&  fN«73) 

H200  MAINTAIN  CAMS  PRODUCTS  71 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  68 

FI3S  REVIEW  CORE  AUTCMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  68 

G147  COORDINATE  TCTOs  WITH  OTHER  WORKCENTERS  68 

E104  MAINTAIN  AFTO  FORMS  95  (SIGNfflCANT  HISTORICAL  DATA)  67 

H199  INITIATE  SCHEDULED  INSPECTIONS  66 

G143  CONDUCT  AUTOMATED  RECORDS  REVIEWS  63 

GIS2  INITIATE  TIME  (31ANGE  ACTIONS  ^.3 

H215  SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  ITEMS  63 

G148  CO(»DINATETCTOs  WITH  PLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES  63 

G149  CORRECT  AEROSPACE  VEHICLE  FLYING  TIMES  62 

E119  UPDATE  TO  FILES  62 

G162  MAINTAIN  RECORDS  OF  RECURRING  INSPECTION  TIMES  OR  DATES  62 

G150  DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EQUIPMENT  62 

GI76  REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS  60 

H198  FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  60 

H212  SCHEDULE  ACCOMPLISHMENT  OF  TCTOs  60 

G1S7  LOAD  TCTO  REQUIREMENTS  INTO  SYSTEM  RECORDS  59 

G146  COORDINATE  ON  ITEMS  REQUIRING  MCOIFICATTON  OR  ACTION 

UNDER  TOTOs  59 

ElOO  FILE  CORRESPONDENCE  58 

HI85  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  58 

G154  LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS 

INTO  SYSTEM  RECORDS  58 

G180  UPDATE  EQUIPMENT  OPERATING  TIMES  IN  SYSTEM  RECORDS  58 

G181  VALIDATE  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  IN 

SYSTEM  RECORDS  58 

GI42  COMPUTE  DUE  TIME  ON  NEWLY  ADDED  TIME  CHANGE  ITEMS  57 

H208  PREPLAN  DAILY  MAINTENANCE  56 

H207  PREPARE  INSPECTTON  PACKAGES  56 

£101  FILE  SCHEDULED  MAINTENANCE  REPORTS  55 

G144  CONDUCT  MANUAL  RECORDS  REVIEWS  55 

H184  ASSIGN  OR  ADJUST  PRIORITIES  FOR  PLANNED  OR  PREPLANNED 

MAINTENANCE  52 
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Tasks  having  the  highest  TE  ratings  are  listed  in  Table  27.  Included  for  each  task  are  the 
percentage  of  first-job  and  first-enlistment  personnel  p^orming  and  the  TD  rating.  As  illustrated 
in  Table  27,  tasks  with  the  highest  TE  ratings  deal  with  maintaining  AFTO  Forms  95,  loading 
initial  inspection  or  time  change  requirements  into  system  records,  and  developing  weekly 
utilization  or  maintenance  schedules  for  aerospace  vehicles  and  are  performed  by  high  percentages 
of  first-job,  first-enlistment  personnel.  All  of  the  tasks  listed  in  Table  27  were  matched  to  either 
the  STS  or  the  POI. 

Table  28  lists  the  tasks  having  the  highest  TD  ratings.  The  percentage  of  first-enlistment, 
first-job,  5-,  and  7-skill  level  personnel  performing,  and  TE  rating  are  also  included  for  each  task. 
Most  tasks  with  high  TD  ratings  are  supervisory  and  administrative  functions,  are  performed  by 
quite  low  percentages  of  first-job,  first-enlistment,  5-,  and  7-skill  level  members,  and  have  low  TE 
ratings.  The  few  technical  tasks  with  high  TD  ratings  also  have  high  TE  ratings  and  are 
performed  by  high  percentages  of  survey  respondents. 

Various  lists  of  tasks,  accompanied  by  TE  and  TD  ratings,  are  contained  in  the 
TRAINING  EXTRACT  package  and  should  be  reviewed  in  detail  by  technical  school  persormel. 
For  a  more  detailed  explanation  of  TE  and  TD  ratings,  see  Task  Factor  Administration  in  the 
SURVEY  METHODOLOGY  section  of  this  report. 


Specialty  Training  Standard  (STS) 

Technical  school  personnel  fi’om  the  Sheppard  Training  Center  matched  job  inventory 
tasks  to  sections  and  subsections  of  the  Maintenance  Scheduling  Specialty  STS  and  to  the 
ABR39230  POL  Listings  of  the  STS  and  POI  were  then  produced,  showing  tasks  matched, 
percent  members  performing  the  tasks,  and  TE  and  TE  ratings  for  each  matched  task.  These 
listings  are  aicluded  in  the  Training  Extract  sent  to  the  school  for  review.  Criteria  set  forth  in 
ATCR  52-1  and  ATCR  52-22,  paragraph  3,  were  used  to  review  the  relevance  of  each  STS 
element  that  had  inventory  tasks  matched  to  it.  Any  element  with  matched  tasks  performed  by  20 
percent  or  more  first-job,  first-enlistment,  5-,  or  7-skill  level  392X0  members  is  considered  to  be 
supported  and  should  be  part  of  the  STS. 


AFSC  392X0  STS 

Paragraphs  1  through  6  deal  with  general  topics  of  security,  supervision,  training,  techrucal 
publications,  and  maintenance  management.  Because  paragraphs  1  through  6  deal  with  general 
topics,  they  were  not  reviewed.  Paragraphs  7  through  10  cover  the  common  aspects  of  the  career 
ladder.  These  paragraphs  include  60  individual  line  items,  54  of  which  have  tasks  matched. 

Using  standard  criteria  and  percentages  of  first-job,  first  enlistment,  5-,  and  7-skill  level 
392X0  members  performing  matched  tasks,  all  but  sue  items  are  supported  by  survey  data.  Four 
of  the  six  unsupported  items  were  in  paragraph  10  Engine  Data  Management  and  included  engine 
data  management  (paragraph  10),  comprehensive  engine  management  system  (paragraph  10a), 
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SAMPLE  OF  392X0  TASKS  WITH  HIGHEST  TASK  DIFFICULTY  RATINGS 
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imihiple  tracked  equipment  transactions  (paragraph  10c),  and  reconciliation  procedures  (sub- 
para^aph  I0d(l)).  Aiu>ther  unsupported  item  was  paragraph  7a(3)  and  concerns  nuunteiumce 
asastance  from  tte  Air  Force  Materiel  Command.  The  final  unsupported  item  was  paragraph  8i 
which  deals  with  detOTnining  procedures  for  generation  flow  plans.  These  six  unmatched  items, 
with  accompanying  survey  data,  are  listed  in  Table  29. 

One  STS  item,  paragraph  9e(8),  deals  with  performing  adjustments  on  hydraulic  systems. 
It  is  matched  to  tasks  performed  by  very  high  p«’centages  of  criterion  group  members  and  has 
his^  TE  and  TD  ratings,  but  has  a  dash  (-)  training  code,  meaning  studotts  in  the  entry-level 
course  are  not  tau^  how  to  adjust  certain  items.  Because  these  functions  are  not  taught  in  the 
entry-level  course,  but  are  performed  by  high  percentages  of  personnel,  training  personnd  need  to 
«isure  th^  are  adequately  covered  by  the  OJT  cuniculum  and  may  consider  adding  these  tasks 
into  the  entry-levd  course. 

There  are  a  few  technical  tasks  performed  by  more  than  20  percent  of  all  respondents  that 
are  not  matched  to  STS  dements  (see  Table  30).  Th^  tasks  ded  with  projecting  maintoiance 
requirements  and  utilization,  assembling  documentation  records  for  mobilization,  preparing  AFTO 
Forms  290  (Aerospace  Vdiicle  Detiveiy  Recdpt),  updating  engine  status  in  systems  records,  and 
filing  scheduled  maintenance  reports.  Training  p«aonnd  and  SMEs  should  consido*  these  and 
other  unreferenced  tasks  to  assure  proper  training  is  available. 


Plan  of  lnstructioii  (POn 

Job  invoitory  tasks  were  matched  to  related  learning  objectives  in  POI  C3ABR39230- 
002,  dated  4  March  1992,  with  assistance  from  tedmical  school  SMEs.  The  method  employed 
was  amilar  to  that  of  the  STS  analyds.  The  data  examined  included  percent  members  performing 
data  for  first-enlistment  (1-48  months'  TAFMS)  personnel  and  TE  and  TD  ratings.  ATI  ratings 
for  each  task  woe  also  used. 

POI  blocks,  units  of  instruction,  and  learning  objectives  were  compared  to  the  standards 
set  forth  in  Attachment  1,  ATCR  52-22,  dated  17  Fdnuaiy  1989  (30  percem  or  more  of  the 
criterion  first-job  or  first-enlistmoit  group  members  performing  tasks,  along  with  sufficiently  high 
TE  and  TD  ratiirgs  on  those  tadcs).  By  tlus  gmdance,  learning  objecfives  in  the  course  which  do 
not  me^  these  criteria  should  be  conddered  for  dimination  from  the  formal  course,  if  not  justified 
on  some  other  acceptable  bads. 

Review  of  the  tasks  matched  to  the  POI  reveals  that  of  the  45  matched  learning  objectives, 
7  were  not  supported  by  OSR  data.  Three  of  the  sevoi  unsupported  learning  objectives  are 
contained  in  block  6  Ei^e  Traddng,  which  is  concentrated  on  comprdiensive  oigine 
managgmgnt  ^ems  (C04S),  oigine/module  imtialization  data,  and  reconci^on  procedures. 
Two  unsupported  learning  objectives  were  frxmd  in  block  4  Documentation  in  and  were  focused 
on  preparation  of  gain,  loss,  and  termination  m^sages  and  the  transfer/acceptance  of  aoo^ace 
vducles.  Another  unsupported  item  was  found  in  blodc  2  Documentation  I  and  included  the  use 
of  a  TO  IF-16C-6,  a  Job  Standard  Master  Listing  (JML),  and  other  pertinem  data  to  identify 
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inspection  requirements.  The  last  unsupported  learning  objective  was  fcmnd  in  block  1 
Automated  Maintenance  Management  Systems.  A  sample  of  these  objectives  is  in  Table  31, 
aloi%  with  the  accompanying  job  inventory  task  and  survey  data. 

Maiqr  technical  tasks  performed  by  over  30  percent  of  first-enlistment  personnel  were  not 
matched  to  the  POL  These  tasks  included  coordinating  TCTOs,  loading  time  change  and 
inspection  requirements  into  the  system,  maintaining  CAMS  products,  projecting  maintenance 
requirements,  and  correcting  aerospace  vdiide  flying  times.  A  more  complete  list  of  these  tasks, 
with  survey  data,  appears  in  Table  32.  In  addition  to  many  members  performing  these  fiinctions, 
several  of  these  ta^  are  rated  hi^  m  TE  and  TD.  Training  personnd  and  SMEs  should  review 
these  and  other  unreferenced  tasks  to  determine  if  training  should  be  provided  in  the  formal 
course. 


JOB  SATISFACTION  ANALYSIS 


An  examiiudion  of  job  satisfection  indicators  can  ^ve  career  ladder  managers  a  better 
understandii^  of  fiu:tors  that  may  affect  the  job  performance  of  career  laddo*  airmen.  Thoefore, 
the  survey  booklet  included  questions  about  job  intoest,  perceived  utilization  of  talents  and 
trainif^  sense  of  accomplishm^  fi-om  work,  and  reenii^ment  intentions.  The  responses  of  the 
current  survey  sample  were  then  analyzed  by  maldi^  several  comparisons.  (1)  among  TAFMS 
groups  of  both  active  duty  and  ANG  &  AFRES  personnd  and  a  comparative  sample  of 
re^ndents  from  otho-  Nfrssion  Support  carea-  fidds  recently  surveyed,  (2)  between  currem  and 
previous  survey  TAFMS  groups,  and  (3)  across  those  dusters  ami  jobs  identified  in  the 
SPECIALTY  JOBS  section  of  this  rqjort. 

Tables  33  and  34  compare  first-oilistment  (1-48  months'  TAFMS),  second-enlistment 
(49-96  nmnths'  TAFMS),  and  career  (97+  months'  TAFMS)  group  data  to  correspondit^ 
enlistment  groups  from  other  Mission  Support  AFSCs  surveyed  during  the  previmis  calendar 
year.  These  data  give  a  relative  measure  of  how  the  job  satisfirction  of  AFSC  392X0  personnel 
compares  with  similar  Air  Force  q;)ecialties.  Active  duty  Maintenance  Scheduling  personnel 
(Table  33)  reported  generally  higher  job  satisfiwtion  than  members  of  the  comparative  sample. 
However,  the  careo*  group  rated  thdr  perceived  use  of  talent  and  sense  of  accomplishment  for  job 
lower  than  that  of  the  comparative  sample  career  group.  Overall,  satisfiu:tion  for  all  three 
TAFMS  groups  is  dill  rdativdy  high.  ANG  &  AFRES  personnd  (Table  34)  also  showed  a 
higho'  job  sati^ction  than  members  of  the  comparative  sanq)le.  It  should  be  noted,  however, 
that  there  are  no  current  ANG  &  AFRES  compiurabte  samples,  so  active  duty  data  were  used. 
Satisfiiction  ratii^  by  ANG  &  AFRES  were  similar  to  the  active  duty  respondents  and  show  a 
relatively  high  satisfiwtion  rating.  The  po’centages  of  positive  re^xmses  in  these  comparisons 
reflect  a  career  ladder  whov  personnd  appear  to  be  quite  satisfied  i^th  thdr  jobs. 
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^MPLES  OF  TECHNICAL  TASKS  PERFORMED  BY  30  PERCENT  OR  MCHIE 
AFSC  392X0  GROUP  MEMBERS  AND  NOT  REFERENCED  TO  THE  POI 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  ACTIVE  DUTY  AFSC  392X0 
TAFMS  GROUPS  IN  CURRENT  SURVEY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 
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*  Denotes  less  tium  1  percent 


COMPARISON  OF  JOB  SATISFACnON  INDICATORS  FOR  ACTIVE  DUTY  AFSC  392X0 
TAFMS  GROUPS  IN  CURRENT  SURVEY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 
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COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  ANG  &  AFRES  AFSC  392X0 
TAFMS  GROUPS  IN  CURRENT  SURVEY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 


An  indication  of  changes  in  job  satisfaction  perceptions  within  the  career  ladder  is 
provided  in  Table  35,  which  presents  TAFMS  group  data  for  1992  survey  respondents  and  data 
from  respondents  to  the  last  OSR  of  the  career  ladder  in  1987  (AFSC  392X0).  Generally, 
perceptions  of  job  satisfaction  have  remained  constant  for  all  TAFMS  groups  when  compared  to 
the  AFSC  392X0  sample.  Second-enlistment  personnel  decrease  in  perceived  use  of  training  and 
talents,  while  career  group  personnel  show  a  marked  increase  for  plans  of  retirement.  Overall,  job 
satisfaction  has  remained  stable  within  the  career  ladder. 

Table  36  presents  job  satisfaction  data  for  active  duty  members  with  the  major  jobs 
identified  in  the  career  ladder  structure  for  AFSC  392X0.  An  examination  of  these  data  may 
reveal  indications  of  concern  to  functional  managers.  Job  satisfaction  indicators  for  the  specialty 
job  groups  suggest  that  members  of  the  En^e  Management  job.  Planning  and  Scheduling 
Monitor  job,  AVDA  job,  and  the  Firstline  Supervisor  cluster  are  most  satisfied.  Only  2  of  the  10 
specialty  job  groups  indicated  a  low  degree  of  satisfru:tion.  These  were  the  TMDE  Monitor  and 
the  Time  Change  Monitor  jobs.  These  two  groups  constitute  less  than  5  percent  of  the  total 
survey  sample,  and  personnel  performing  the  TMDE  job  are  essentially  working  out  of  the 
specialty.  Table  37  presents  job  satisfaction  data  for  ANG  &  AFRES  members  with  the  major 
jobs  identified  in  the  career  ladder  structure.  Job  satisfaction  indicators  suggest  there  are  no 
major  problems  with  the  satisfriction  of  ANG  &  AFRES  incumbents. 


IMPUCATIONS 


As  explained  in  the  INTRODUCTION,  this  survey  was  conducted  prinuuily  to  provide 
training  personnel  with  current  information  on  the  Muntenance  Scheduling  career  ladder  for  use 
in  reviewing  current  training  programs  and  training  documents.  Data  compiled  from  this  survey 
support  the  current  structure  of  the  AFSC  392X0  career  ladder.  The  present  classification 
structure,  as  described  by  the  AFR  39-1  Specialty  Descriptions,  accurately  portrays  the  jobs  in 
tins  study. 

Analysis  of  career  ladder  documents  indicates  both  the  STS  and  POI  contain  a  few 
unsupported  paragraphs  and  learning  objectives.  A  few  of  the  unsupported  areas  in  both 
documents  are  directly  related  (CEMS  and  reconciliation  procedures)  and  should  be  reviewed  to 
determine  if  their  inclusion  in  future  re>dsions  of  these  documents  is  warranted. 

No  serious  job  satisfiiction  problems  appear  to  exist  within  this  specialty.  Overall,  job 
satisfiurtion  responses  were  almost  all  higher  than  those  of  a  comparative  sample  of  similar  Air 
Force  personnel  surveyed  in  1992. 
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COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  392X0 
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(PERCENT  MEMBERS  RESPONDING) 
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JOB  SATISFACTION  INDICATORS  FOR  ACTIVE  DUTY  AFSC  392X0  JOBS 
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JOB  SATISFACTION  INDICATORS  FOR  ANG  &  AFRES  AFSC  392X0  JOBS 
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JOB  SATISFACTION  INDICATORS  FOR  ANG  &  AFRES  AFSC  392X0  JOBS 
(PERCENT  MEMBERS  RESPONDING) 
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JOB  SATISFACTION  INDICATORS  FOR  ANG  &  AFRES  AFSC  392X0  JOBS 
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REPRESENTATIVE  TASKS  PERFORMBED  BY 
MEMBERS  OF  CAREER  LADDER  JOBS 
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TABLE  A1 


MAINTENANCE  SCHEDULER  CLUSTER 
(STGIOO) 


PERCENT  PERFORMING 


ACTIVE 

ANG& 

DUTY 

AFRES 

lASKS 

0:^191 

fN=2291 

G163 

OPEN  OR  CLOSE  REMOTE  DEVICES 

91 

90 

H200 

MAINTAIN  CAMS  PRODUCTS 

87 

88 

E107 

MAKE  EOTRIES  ON  AF  FORMS  2410  (INSPECTION/rCTO  PLANNING 

CHECKSHEED 

84 

81 

H212 

SCHEDULE  ACCOMPLISHMENT  OF  TCTOS 

80 

88 

E104 

MAINTAIN  AFTO  FORMS  95  (SIGNfflCANT  HISTORICAL  DATA) 

79 

92 

H198 

FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS 

79 

84 

G147 

COORDINATE  TCTOS  WITH  OTHER  WORKCENTERS 

77 

85 

G143 

CONDUCT  AUTOMATED  RECORDS  REVIEWS 

76 

83 

F135 

REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA 

75 

87 

G181 

VALIDATE  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  IN 

SYSTEM  RECORDS 

73 

87 

G162 

MAim'AIN  RECORDS  OF  RECURRING  INSPECTION  TIMES  OR  DATES 

72 

85 

G161 

MAINTAIN  OR  UPDATE  LONG  RANGE  PLANS 

71 

68 

G154 

LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS 

INTO  SYSTEM  RECORDS 

71 

82 

H195 

DISTRIBUTE  MAINTENANCE  PLANS  OR  SCHEDULES 

70 

67 

G146 

COORDINATE  ON  ITEMS  REQUIRING  MODIFICATION  OR  ACTION 

UNDER  TCTOS 

69 

83 

G176 

REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS 

68 

83 

H206 

POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA,  SUCH  AS 

BOARDS  OR  CHARTS 

67 

68 

G144 

CONDUCT  MANUAL  RECORDS  REVIEWS 

66 

81 

E102 

INITIATE  AF  FORMS  2407  (WEEKLY/DAILY  FLYING  SCHEDULE 

COORDINATION) 

66 

50 

G148 

COORDINATE  TCTOS  WITH  PLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES 

65 

83 

H194 

DEVELOP  WEEKLY  UTILIZATION  OR  MAINTENANCE  SCHEDULES 

FOR  AEROSPACE  VEHICLES 

64 

60 

H207 

PREPARE  INSPECTION  PACKAGES 

64 

80 

G150 

DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EQUIPMENT 

64 

84 

H213 

SCHEDULE  AEROSPACE  VEHICLE  INSPECTIONS 

63 

69 

G152 

INITIATE  TIME  CHANGE  ACTIONS 

63 

84 

H186 

CONDUCT  PRElNSPECnON  MEETINGS 

63 

72 

B18 

ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR 

UTILIZATION 

61 

68 

H182 

ADJUST  OR  COORDINATE  SCHEDULES  TO  MEET  EMERGENCY  OR 

PRIORITY  MAINTENANCE  OR  OPERATIONAL  FLYING 
REQUIREMENTS 

61 

69 

H190 

DEVELOP  MONTHLY  UTILIZATION  OR  MAINTENANCE  SCHEDULES 

FOR  AEROSPACE  VEHICLES 

60 

62 

H202 

MONITOR  AUTOMATED  DELAYED  DISCREPANCY  FILES 

60 

50 

A1 


TABLE  A2 


TCTOMONTTORJOB 

(STG159) 


ACTIVE 

ANG& 

DUTY 

AFRES 

TASKS 

fN=64^ 

G148 

COORDINATE  TCTOS  WITH  PLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES 

100 

100 

G147 

COORDINATE  TCTOS  WITH  OTHER  WORKCENTERS 

98 

100 

G157 

LOAD  TCTO  REQUIREMENTS  INTO  SYSTEM  RECORDS 

97 

100 

G150 

DETERMINE  TCTO  STATUS  FOR  ASSIGNED  EQUIPMENT 

97 

100 

G176 

REVIEW  OR  MONITOR  STATUS  OF  TCTO  PROGRAMS 

92 

100 

G146 

COORDINATE  ON  ITEMS  REQUIRING  MODIRCATION  OR  ACTION 

UNDER  TCTOS 

92 

67 

G141 

COMPLETE  AF  FORMS  2001  (NOTIFICATION  OF  TCTO  KTT 

REQUIREMENTS) 

92 

100 

G164 

PARTICIPATE  IN  MONTHLY  TCTO  KTT  RECONCILIATION  MEETINGS 

91 

100 

E107 

MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECnON/TCTO  PLANNING 

CHECKSHEED 

91 

67 

G163 

OPEN  OR  CLOSE  REMOTE  DEVICES 

89 

67 

H200 

MAINTAIN  CAMS  PRODUCTS 

69 

67 

H212 

SCHEDULE  ACCOMPUSHMENT  OF  TCTOS 

64 

100 

E119 

UPDATE  TO  FILES 

58 

67 

F135 

REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA 

55 

67 

ElOO 

lOLE  CORRESPONDENCE 

50 

67 

TABLE  A3 


ENGINE  MANAGEMENT  JOB 
(STGlOl) 


PERCENT  PERFORMING 


ACTIVE 

ANG& 

DUTY 

AFRES 

TASKS 

tN=14J 

(N°12) 

1231 

VERIFY  OR  UPDATE  ENGINE  ACCUMULATED  HOUR  AND  EVENT 

DATA 

100 

100 

G163 

OPEN  OR  CLOSE  REMOTE  DEVICES 

93 

75 

1221 

MAINTAIN  COMPREHENSIVE  ENGINE  MANAGEMENT  SYSTEM 

(CEMS)DATA 

86 

100 

E104 

MAINTAIN  AFTO  FORMS  95  (SIGNIHCANT  HISTORICAL  DATA) 

86 

58 

1230 

UPDATE  ENGINE  STATUS  IN  SYSTEM  RECORDS 

79 

92 

1229 

PROCESS  ENGINE  OR  MODULE  INITIALIZATION  DATA 

64 

67 

1220 

FORECAST  MAJOR  ENGINE  TIME  CHANGES 

64 

33 

E109 

MAKE  ENTRIES  ON  AFTO  FORMS  44  (TURBINE  WHEEL  HISTORICAL 

RECORD) 

57 

17 

1228 

PREPARE  ENGINES  OR  ASSOCIATED  EQUD^dENT  FOR  SHIPMENT 

57 

** 

H200 

MAINTAIN  CAMS  PRODUCTS 

50 

33 

1222 

MAINTAIN  ENGINE  CHANGE  FORECASTS  ON  VISUAL  MEDIA,  SUCH 

AS  BOARDS  OR  CHARTS 

50 

50 

1226 

PREPARE  ENGINE  SHIPPING  DOCUMENTS 

50 

50 

GI54 

LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  INTO 

SYSTEM  RECORDS 

50 

*• 

GI42 

COMPUTE  DUE  TIME  ON  NEWLY  ADDED  TIME  CHANGE  ITEMS 

50 

1219 

FORECAST  MAJOR  ENGINE  INSPECTIONS 

43 

33 

**  Indicates  no  incumbents  responding  to  this  task 


I 


A3 


TABLE  A4 


PLANNING  AND  SCHEDULING  MONITOR  JOB 
(STG108) 


PERCENT  PERFORMING 


ACTIVE 

ANGA 

DUTY 

AFRES 

TASKS 

Qt21 

HI9S 

DISTRIBUTE  MAINTENANCE  PLANS  (HI  SCHEDULES 

100 

100 

H192 

DEVELOP  OPERATIONAL  S(31EDULES.  SUCH  AS  FLYING  SCHEDULES 

86 

100 

HI82 

ADJUST  OR  (XJORDINATE  SCHEDULES  TO  MEET  EMERCXNCY  OR 

PRIORITY  MAINTENANCE  OR  OPERATIONAL  FLYING 
REQUIREMENTS 

86 

33 

E102 

INITIATE  AF  FORMS  2407  (WEEKLY/DAILY  FLYING  SCHEDULE 

CCXJRDINATION) 

86 

33 

H206 

POST  SCHEDULING  INFtHIMATION  ONTO  VISUAL  MEDIA,  SU(31  AS 

BOARDS  OR  CHARTS 

71 

33 

H208 

PREPLAN  DAILY  MAINTENANCE 

71 

33 

HI94 

DEVELOP  WEEKLY  UTILIZATION  OR  MAINTENANCE  SCHEDULES 

FOR  AEROSPACE  VEHICLES 

43 

«» 

HISS 

CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS 

43 

33 

H184 

ASSIGN  CHI  ADJUST  PRIORITIES  FOR  PLANNED  OR  PREPLANNED 

MAINTENANCE 

43 

33 

B22 

DIRECT  DEVEL(H>MENT  CHI  MAINTENANCE  OF  STATUS  BOARDS, 

CHIAPHS.  OR  CHARTS 

43 

•• 

HI87 

CCXHIDINATE  MAINTENANCE  REQUIREMENTS  WITH  OPERATIONS 

43 

33 

EI07 

MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECTTON/TCTO  PLANNING 

CHECKSHEET) 

43 

•• 

**  Indicates  no  incombents  responding  to  this  tadc 


A4 


TABLE  A5 


AEROSPACE  VEfflCLE  DATA  ANALYSIS  JOB 
(STG095) 


PERCENT  PERFORMING 


ACTIVE 

ANG& 

DUTY 

AFRES 

tasks 

in-16) 

FI34 

REVIEW  AEROSPACE  VEHICLE  EQUIPMENT  UTILIZATION  REPORTS 

FOR  ACCURACY 

88 

50 

F132 

REVIEW  AEROSPA<X  VEHICLE  EQUIPMENT  STATUS  DATA 

88 

100 

FI29 

PREPARE  OR  MAINTAIN  REPORTS  ON  AEROSPACE  VEHICLE 

EQUIPMENT  STATUS 

88 

100 

F130 

PREPARE  (XL  MAINTAIN  REPCATS  ON  AEROSPACE  VEHICLE 

INVENTORIES 

88 

50 

FI3I 

PREPARE  OR  MAINTAIN  REPCMITS  ON  AEROSPACE  VEHICLE 

UTILIZATION 

81 

100 

FI33 

REVIEW  AEROSPACE  VEHICLE  EQUIPMENT  STATUS  OR  INVENTORY 

DOCUMENTS  FOR  ACCURACY 

81 

100 

F128 

PREPARE  GAIN.  LOSS.  OR  TERMINATION  MESSAGES 

81 

100 

FI35 

REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA 

81 

100 

FI37 

REVIEW  OR  CORRECT  AEROSPACE  VEHICLE  EQUIPMENT 

UTILIZATION  DATA 

63 

*• 

ElOO 

FILE  CORRESPONDENCE 

63 

100 

H18S 

CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS 

56 

** 

HI95 

DISTRIBUTE  MAINTENANCE  PLANS  OR  SCHEDULES 

56 

50 

B24 

DRAFT  CORRESPONDENCE 

56 

«* 

GI63 

OPEN  OR  CLOSE  REMOTE  DEVICES 

50 

50 

H200 

MAINTAIN  CAMS  PRODUCTS 

50 

100 

BI8 

ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR 

UTILIZATION 

44 

*• 

**  Indicates  no  incunriients  reqxmding  to  this  tadc 


AS 


TABLE  A6 


TMDE  MONITORS 
(STG139) 

PERCENT  PERFORMING 

ACTIVE 

DUTY 

TASKS  fN=45 

J237  RECEIVE  TMDE  EQUIPMENT  100 

J240  SCHEDULE  UNSCHEDULED  TMDE  MAINTENANCE  98 

J239  SCHEDULE  CALIBRATION  OR  MAINTENANCE  OF  TMDE  % 

J236  PREPARE  TMDE  FOR  SHIPMENT  96 

J238  REVIEW  PAMS  REPORTS  96 

J233  DISTRIBUTE  FMEL  AUTOMATED  MANAGEMENT  SYSTEM  (PAMS)  REPORTS  96 

J241  VERIFY  INCOMING  TMDE  AGAINST  PAMS  91 

J234  LOAD  OR  UPDATE  PAMS  SYSTEM  RECORDS  84 

El  12  PREPARE  OR  PACK  EQUIPMENT  FOR  SHIPMENT.  STORAGE,  OR  EXCHANGE  73 

El  13  PREPARE  OR  REVIEW  EQUIPMENT  SHIPPING  DOCUMENTS  67 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  67 

G160  MAINTAIN  USTS  OF  OWNING  WORKCENTERS  64 

GI7S  REVIEW  OR  MAIOTAIN  MASTER  ID  LISTS  58 

E108  MAKE  ENTRIES  ON  AFTO  FORMS  350  (REPARABLE  ITEM  PROCESSING  TAG)  53 

ElOO  FILE  CORRESPONDENCE  51 

G140  ASSIGN  END-ITEM-EQUIPMENT  IDENTIFICATION  (ID)  NUMBERS  49 

J232  DELIVER  TEST.  MEASUREMENT.  AND  DIAGNOSTIC  EQUIPMENT  (TMDE)  47 

E  97  COMPLETE  AF  FORMS  2005  aSSUE/TURN-IN  REQUEST)  47 

A7  ESTABLISH  WORK  PRIORITIES  47 

J23S  PERFORM  CUSTOMER  ASSISTANCE  VISITS  44 

D76  CONDUCT  TRAINING  BRIEFINGS  40 


A6 


TABLE  A7 


TIME  CHANGE  MONITOR  JOB 
(STG113) 


PERCENT  PERFORMING 


ACTIVE 

ANG& 

DUTY 

AFRES 

tasks 

fN*I5) 

fN=i) 

G1S4 

LOAD  INITIAL  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  INTO 

SYSTEM  RECORDS 

100 

100 

GI8I 

VALIDATE  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS  IN 

SYSTEM  RECORDS 

93 

100 

G152 

INITIATE  TIME  CHANGE  ACTIONS 

93 

100 

GI63 

OPEN  OR  CLOSE  REMOTE  DEVICES 

87 

«« 

HI98 

FORECAST  INSPECTION  OR  TIME  CHANGE  REQUIREMENTS 

73 

100 

GI42 

COMPUTE  DUE  TIME  ON  NEWLY  ADDED  TIME  CHANGE  ITEMS 

73 

100 

EI04 

MAINTAIN  AFTO  FORMS  95  (SIGNIFICANT  HISTORICAL  DATA) 

73 

G168 

PREPARE  AFTO  FORMS  223  (TIME  CHANGE  REQUIREMENTS 

FORECAST) 

73 

** 

E97 

COMPLETE  AF  FORMS  2005  aSSUE/TURN  IN  REQUEST) 

67 

H200 

MAINTAIN  CAMS  PRODUCTS 

60 

100 

H21S 

SCHEDULE  REPLACEMENT  OF  TIME  CHANGE  ITEMS 

60 

E107 

MAKE  ENTRIES  ON  AF  FORMS  2410  (INSPECTTON/TCTO  PLANNING 

CHECKSHEED 

53 

«« 

G178 

SET  UP  AIRCRAFT  RECORD  JACKETS 

47 

00 

**  Indicates  no  iiiciiiid)ents  recoding  to  this  task 


A7 


TABLE  A8 


FIRSILINE  SUPERVISOR  CLUSTER 
(STG109) 


PERCENT  PERFORM 
ACTIVE  ANGJ 
DUTY  AFREJ 

TASKS  fN»88I  fN»27 


C66  PREPAREEPRs  99 

B20  COUNSEL  SUBORDINATES  ON  PERSONAL  OR  MILITARY  MATTERS  97 

B18  ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR 

UTILIZATION  88 

B24  DRAFT  CORRESPONDENCE  88 

C44  CONDUCT  PERFORMANCE  FEEDBACK  WORKSHEET  (PFW)  SESSIONS  88 

C67  PREPARE  RECOMMENDATIONS  FOR  AWARDS  OR  DECORATIONS  85 

AIS  SCHEDULE  LEAVES  OR  PASSES  85 

B21  DEVELOP  WORK  METHODS  OR  PROCEDURES  83 

B3 1  INIERFRET  POLICIES.  DIRECTIVES.  OR  PROCEDURES  FOR 

SUBC»DINATES  82 

A7  ESTABUSH  WORK  PRIORITIES  82 

A1  ASSIGN  PERSONNEL  TO  DUTY  POSITIONS  82 

C56  EVALUATE  PERSONNEL  FOR  AWARDS  OR  DECORATIONS  81 

B38  SUPERVISE  MAINTENANCE  SCHEDULING  SPECIALISTS  (AFSC  39250)  77 

AlO  PLAN  OR  SCHEDULE  WORK  ASSIGNMENTS  77 

A2  ASSIGN  SPONSORS  FOR  NEWLY  ASSIGNED  PERSONNEL  77 

A5  ESTABUSH  PERSONNEL  PERFORMANCE  STANDARDS  76 

B40  SUPERVISE  MAINTENANCE  SCHEDULING  TECHNICIANS  (AFSC 

39270)  74 

A13  PREPARE  OR  UPDATE  LOCAL  OPERATING  INSTRUCTIONS  74 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  73 

F135  REVIEW  CORE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  69 

C64  INDORSE  ENLISTED  PERFORMANCE  REPORTS  (EPRs)  68 

C42  ANALYZE  WORKLOAD  REQUIREMENTS  67 

A12  PREPARE  JCffi  DESCRIPTIONS  66 

B22  DIRECT  DEVELCH>MENT  OR  MAINTENANCE  (^STATUS  BOARDS. 

GRAPHS.  OR  CHARTS  66 

H185  CONDUCT  CHI  ATTEND  DAILY  MAINTENANCE  PLANNING 

MEETINGS  65 

D73  CONDUCT  OJT  61 

A6  ESTABLISH  REQUIREMENTS  FOR  SPACE,  PERSONNEL,  EQUIPMENT, 

OR  SUPPLIES  61 

C62  EVALUATE  WORK  SCHEDULES  60 

C53  EVALUATE  JOB  DESCRIPTIONS  60 

B23  DIRECT  MAINTENANCE  OF  ADMINISTRATIVE  FILES  60 


100 

% 

67 

** 

56 

48 

89 

% 

100 

89 

74 

74 

100 

56 

74 

81 

81 

78 

85 

*« 

85 

63 

93 

89 

44 

70 

78 

67 

56 


**  Indicates  no  incambeatsieqxmdii^  to  diis  fade 


A8 


TABLE  A9 


ANG  AND  AFRES  PRODUCTION  CONTROLLER  JOB 
(STG132) 

PERCENT  PERFORMING 
ANG& 

AFRES 

TASKS  rN=16) 

A7  ESTABLISH  WORK  PRIORITIES  100 

E97  COMPLETE  AF  FORMS  2005  aSSUE/TURN-IN  REQUEST)  100 

ElOO  FILE  CORRESPONDENCE  100 

E108  MAKE  ENTRIES  ON  AFTO  FORMS  350  (REPARABLE  ITEM  PROCESSING  TAG)  94 

C42  ANALYZE  WORKLOAD  REQUIREMENTS  94 

El  14  PREPARE  REQUISITIONS  FOR  SUPPLIES  OR  EQUIPMENT  94 

El  12  PREPARE  OR  PACK  EQUIPMENT  FOR  SHBMwfENT,  STORAGE  OR  EXCHANGE  94 

B18  ADVISE  MANAGEMENT  ON  EQUIPMENT  MAINTENANCE  OR  UTILIZATION  94 

D73  CONDUCT  OJT  88 

E1I9  UPDATE  TO  FILES  88 

H184  ASSIGN  OR  ADJUST  PRIORITIES  FOR  PLANNED  OR  PREPLANNED 

MAINTENANCE  81 

E113  PREPARE  OR  REVIEW  EQUIPMENT  SHIPPING  DOCUMENTS  81 

H182  ADJUST  OR  COORDINATE  SCHEDULES  TO  MEET  EMERGENCY  OR  PRIORITY 

MAINTENANCE  OR  OPERATIONAL  FLYING  REQUIREMENTS  81 

H185  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  81 

B21  DEVELOP  WORK  METHODS  OR  PRCXZEDURES  81 

D93  PREPARE  OR  UPDATE  TRAINING  RECXJRDS  81 

E99  CXJMPUTE  DELAYED  DISCREPANCY  DATA  75 

C59  EVALUATE  SOURCE  DOCUMENTS,  OTHER  THAN  TOS  75 

D79  DEMONSTRATE  HOW  TO  UJChTE  TECHNICAL  INFORMATION  75 

G147  CCXJRDINATE  TCTOS  WITH  OTHEP  WORKC^nERS  75 

G146  COORDINATE  ON  ITEMS  RE^ '  ’  3  MODIFICATION  OR  ACTION  UNDER 

TCTOS  75 

G164  PARTICIPATE  IN  MONTHLY  TCI  UKTT  RECONCILIATION  MEETINGS  75 

A2  ASSIGN  SPONSORS  FOR  NEWLY  ASSIGNED  PERSONNEL  75 

G148  CXXJRDINATE  TCTOS  WOH  PLANS  AND  SCHEDULING  OR  SUPPLY 

AGENCIES  69 

H217  VERIFY  NOT  MISSION  CAPABLE  (NMQ  REQUIREMENTS  WITH  OTHER 

RECORDS  CHI  UNITS  69 

C54  EVALUATE  MAINTENANCE  OR  USE  OF  WORKSPACE,  EQUIPMENT,  OR 

SUPPLIES  69 

F122  CXXJRDINATE  ON  BRIEFINGS  FOR  PROJECTED  AEROSPACE  VEHICLE 

CAPABILITIES  WITH  OTHER  AGENCIES  69 

>D87  EVALUATE  OJT  TRAINEES  69 

B36  SUPERVISE  APPRENTICE  MAINTENANCE  SCHEDULING  SPECIALISTS  (AFSC 

39230)  69 

D86  EVALUATE  INDIVIDUALS  FCHI  SPECIALIZED  TRAINING  69 

H208  PREPLAN  DAILY  MAINTENANCE  63 


TABLE  AlO 


ANG  &  AFRES  PLANS  AND  SCHEDULING  MANAGER  JOB 

(STG177) 

PERCENT  PERFORMING 
ANG& 

AFRES 

lASKS  (N=16) 

A7  ESTABLISH  WORK  PRIORITIES  100 

H182  ADJUST  OR  COORDINATE  SCHEDULES  TO  MEET  EMERGENCY  OR  PRIORITY 

MAINTENANCE  OR  OPERATIONAL  FLYING  REQUIREMENTS  93 

AlO  PLAN  OR  SCHEDULE  WCHIK  ASSIGNMENTS  80 

B22  DIRECT  DE  VELOPMENT  OR  MAINTENANCE  OF  STATUS  BOARDS.  GRAPHS. 

OR  CHARTS  80 

H200  MAINTAIN  CAMS  PRODUCTS  80 

H184  ASSIGN  OR  ADJUST  PRIORITIES  FOR  PLANNED  OR  PREPLANNED 

MAINTENANCE  80 

G163  OPEN  OR  CLOSE  REMOTE  DEVICES  80 

H206  POST  SCHEDULING  INFORMATION  ONTO  VISUAL  MEDIA,  SUCH  AS  BOARDS 

C»  CHARTS  73 

B18  ADVISE  MANACSMENT  ON  EQUIPMENT  MAINTENANCE  OR  UTTLIZATTON  73 

F135  REVIEW  CCMIE  AUTOMATED  MAINTENANCE  SYSTEM  (CAMS)  DATA  73 

F129  PREPARE  OR  MAINTAIN  REPORTS  ON  AEROSPACE  VEHICLE  EQUIPMENT 

STATUS  67 

H185  CONDUCT  OR  ATTEND  DAILY  MAINTENANCE  PLANNING  MEETINGS  67 

F132  REVIEW  AEROSPACE  VEHICLE  EQUIPMENT  STATUS  DATA  60 

H208  PREPLAN  DAILY  MAINTENANCE  S3 

C42  ANALYZE  WORKLOAD  REQUIREMENTS  S3 

H214  SCHEDULE  OR  COORDINATE  LOADING  MUNITIONS  S3 

F133  REVIEW  AEROSPACE  VEHICLE  EQUIPMENT  STATUS  OR  INVENTORY 

DOCUMENTS  FOR  ACCURACY  S3 

H217  VERIFY  NOT  MISSION  CAPABLE  (NMQ  REQUIREMENTS  WITH  OTHER 

RECORDS  OR  UNITS  47 

H187  COORDINATE  MAINTENANCE  REQUIREMENTS  WITH  OPERATIONS  47 

H216  VERIFY  AEROSPACE  VEHICLE  STATUS  WITH  OTHER  RECORDS  OR  UNITS  40 

H183  ASSIGN  BLOCKS  JOB  CONTROL  NUMBERS  TO  FUNCTIONAL  USERS  40 

A6  ESTABUSH  REQUIREMENTS  FOR  SPACE,  PERSONNEL,  EQUIPMENT,  OR 

SUPPLIES  40 

G1S3  INPUT  OR  UPDATE  CURRENT  INVENTC»Y  DATA  ON  ASSIGNED  EQUIPMENT  40 

D73  CONDUCT  OJT  40 

A14  REVIEW  UNIT  EMERGENCY  OR  DISASTER  PLANS  40 


AlO 


APPENDIX  B 

Listing  of  Modules  and  Task  Stalonents 


91 
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These  Task  Modules  (TMs)  were  developed  in  order  to  organize  and  summarize  the  extensive  task 
information  for  this  specialty.  The  TMs  were  derived  by  statistical  clustering  of  the  tasks  in  terms  of  which  tasks 
are  performed  by  the  same  incumbents.  For  example,  if  an  individual  performs  one  CAMS  task,  the  probability  is 
very  high  that  he  or  she  also  will  perform  other  CAMS  tasks.  Thus,  the  group  of  CAMS  tasks  can  be  considered  a 
"natural  groiq>"  of  associated  or  related  tasks  (see  TM  0001  below).  The  statistical  clustering  generally 
^proximates  these  "natural  groupings." 

The  title  of  each  TM  is  our  best  estimate  as  to  the  generic  subject  content  of  the  group  of  tasks.  The  TMs 
are  useful  for  organizing  the  task  data  into  meaningful  units  and  as  a  way  to  concisely  summarize  the  extensive  job 
data.  However,  TMs  are  only  one  w^  to  organize  the  information.  Oth^  strategies  may  also  be  valid. 


0001  CAMS  Review  and  Initiation 


1  E104  Maintain  AFTO  Forms  95  (Sipiificant  Historical  Data) 

2  F135  Review  core  automated  maintenance  system  (CAMS)  data 

3  G142  Compute  due  time  on  newly  added  time  change  items 

4  G143  Conduct  automated  records  reviews 

5  G144  Conduct  manual  records  reviews 

6  G152  Initiate  time  change  actions 

7  G154  Load  initial  inflection  or  time  change  requirenmnts  into  system  records 

8  G162  Maintain  record  of  recurring  inflection  times  or  dates 

9  G163  Open  or  close  remote  devices 

10  G181  Validate  inflection  or  time  change  requirements  in  system  records 

1 1  H198  Forecast  inspection  or  time  change  requirements 

12  H200  Maintain  CAMS  products 


1  ElOO  Rle  otnrespoiidenoe 

2  ElOl  File  scheduled  maintenance  rqxnts 

3  E119  UpdateTOfiles 


B1 


0004  Update  System  Records 


1 

G149 

Correct  aerospace  vehicle  flying  times 

2 

G155 

Lx>ad  operational  events,  su^  as  flying  schedules,  into  system  records 

3 

G166 

Post  status  (tf  documentation  events  onto  visual  tneAia  such  as  charts  or  boards 

4 

G178 

Set  up  aircraft  record  jadrets 

5 

G179 

Update  discrqMmcy  d^  in  system  records 

6 

G180 

Update  equipment  operating  times  in  system  records 

7 

H218 

Verify  operational  data,  such  as  flying  hours,  from  other  agencies 

0005 

Preplan  Maintenance  Meetings  and  Flying  Schedules 

1 

E99 

Compute  delayed  discrepancy  data 

2 

E102 

Initiate  AF  Forms  2407  (Wedcly/Daily  Flying  Schedule  Coordination) 

3 

F120 

Compile  maintenance  scheduling  effectiveness  rfata 

4 

G161 

Maintain  or  iqxlate  long  range  {dans 

5 

G174 

Review  maintenance  scheduling  effectiveness  data 

6 

H182 

Adjust  or  coordinate  schedules  to  meet  emergen^  or  priorify  maintenance  or  operational  flying 

requirements 

7 

H184 

Assign  or  adjust  priorities  for  planned  or  prq>lanned  maintenance 

8 

H185 

Conduct  or  attend  daily  maintenaiige  planning  meetings 

9 

H186 

Conduct  preinspecticKi  meetings 

10 

H187 

Coordinate  maintenance  requirements  with  operations 

11 

H190 

Develop  monthly  utilization  or  maintenance  schedules  for  aeroqiace  vehicles 

12 

H192 

Devdop  operational  schedules,  such  as  flying  schedules 

13 

H194 

Develop  weekly  utilization  or  maintenance  schedules  for  aerospace  vehicles 

14 

H195 

DistribiitB  maintenance  plans  or  schedules 

15 

H199 

Initiate  scheduled  inspections 

16 

H202 

Monitm  autcmiatBd  ddt^ed  discrepancy  files 

17 

H206 

Post  scheduling  infimnation  onto  visual  media,  such  as  boards  or  charts 

18 

H207 

Prepare  inqtection  padages 

19 

H208 

Preplan  daily  maintenance 

20 

H210 

Project  maintenance  requirements 

21 

H213 

Schedule  aeroqnce  vdiicle  inspections 

22 

H215 

Schedule  rq>laoeinent  of  time  change  items 

Maintenance  Support  Planning 

1 

H196 

Evaluate  practicabilify  of  dek^ing  or  deferring  maintenance 

2 

H201 

Matdi  or  correlate  maintenance  plans 

3 

H204 

Plan  corrosion  coidrol  schedules 

4 

H20S 

Plan  maintenance  support  requiiements 

B2 


0007  PrqMie  Time  Chaoge  &  Tura-in  Requests 


1  E97  Conq>lete  AF  Fonns  200S  (Issue/TuriMii  Request) 

2  G168  Prq)m  AFTO  Fonns  223  (Time  Change  Requiraaoents  Forecast) 


0008  Job  &  Record  Documentation 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 


G138  AssemUebadaq>infonnati<m  for  use  during  recovery 
G139  Assenfole  doaimentation  records  for  mobilization 
G140  Assign  end-item-equipment  identification  (ID)  numbers 
G1S3  Input  or  iqidale  current  inventory  data  on  assigned  equipment 
G160  Nfointain  lists  of  owning  workoenters 
G170  Prqjare  job  flow  packages 

G171  Prqiare  quarteriy  fa  semiannual  reviews  of  equipment  records 
G172  Process  transfers  of  equipment  in  i^em  reco^ 

G17S  Review  or  maintain  master  ID  lists 

G177  Review  or  spot  check  job  documentation  data  (JDD)  source  docunaents  for  accuracy 
H183  Assign  blodcs  of  job  control  minfoers  to  fimctitmal  users 


0009  Comdinate  Briefings 


1  F121  Coordinate  on  briefings  for  aeroqaoe  vehicle  maintenance  performance  with  other  agencies 

2  F122  C^rdinatetm  briefings  finr  projected  aeroq»ce  vehicle  oqj^ilities  with  other  agencies 

3  F123  Coordinate  tmtoiefingsfiir'projectedaeroqjacevdude  requirements  with  other  agoicies 

4  H197  Forecast  depot  inputs 


0010  Aircraft  or  Equipment  Status  Reports 


1 

2 

3 

4 

5 

6 

7 

8 


F128  Prqnre  gain,  loss,  fa  tenninatioa  messages 
F129  Prqnre  OT  maintain  rqwrts  on  aeroqnoevehide  equipment  status 

F130  Prqnre  or  maiiitain  rqiorts  on  aeroqnce  vehide  inventories 

F131  Prqnre  or  maintain  rqiorts  tm  aerospace  vehicle  utilization 

F132  Review  aerospace  vdiicleequi|Hnent  status  data 

F133  Review  aeroqnce  vehicle  equipment  status  or  irrventory  documents  for  accuracy 
F134  Review  aeroqnce  vehicle  equipment  utilization  rqwrts  for  accuracy 

F137  Review  or  correct  aeroqnce  vdiideequipmaitinilizatkm  data 


0011  Verify  ft  Ccnrect  Records 


1  F127  Identify  ckt  cmrect  aerospace  vehicle  source  docummit  errors 

2  H216  Verify  aerospace  vehicle  status  with  other  reomdscn  units 

3  H217  Verify  not  mission  cqxri>k(NMQ  requirements  with  other  records  or  units 
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0012  Shipping  Pincedures 


E98  Complete  AFFO  Fonns  103  (Aircraft/Missile  Condition  Data) 

G14S  Coordinate  correction  or  lesubmission  of  reports  with  users 

GIS 1  Initiate  AFTO  Forms  345  (Aerospace  Vehicle  Transfer  Inspection  Cheddist  and  Certification) 
G167  Prepare  AF  Forms  2692  (Aircraft/Missile  Equipment  Tranker/Shipping  Listing) 

G169  Prepare  AFTO  Forms  290  (Aeroqiace  Vehicle  Delivery  Receipt) 


0013  Maintain  APU&ACMS 


1  G156  Load  or  tqxlate  auxiliary  power  unit  (APU)  or  jet  fuel  starter  (JFS)  data  in  system  records 

I  G1S8  Maintain  aircraft  configuration  management  system  (ACMS) 


0014  Contract  Maintenance  &  Depot  Liaison 


1  H209  Project  contract  maintenance  requirements  or  utilization 

i  H211  Request  depot  level  assistance  using  TO  00-25-107 


0015  Work  Center  Management 


1 

A7 

Establish  work  priorities 

2 

AlO 

Plan  or  schedule  work  assignments 

3 

B18 

Advise  management  on  equipment  nudntcmance  or  utilization 

4 

B20 

Counsel  subordinates  on  perKmal  or  military  matters 

5 

B21 

Develop  work  methods  or  procedures 

6 

B22 

Direct  development  or  maintenance  of  status  boards,  graphs,  or  charts 

7 

B23 

Direct  maintenance  of  administrative  files 

8 

B24 

Draft  corre^ndence 

9 

B31 

Interpret  policies,  directives,  or  procedures  finr  subordinates 

10 

B36 

Supervise  Apprentice  Maintenance  Scheduling  Specialists  (AFSC  39230) 

11 

B38 

Supervise  Maintenance  Scheduling  Specialists  (AFSC  39250) 

12 

C42 

Arialyze  workload  requirements 

13 

C44 

Conduct  performance  feedbadr  worksheet  (PFW)  sessions 

14 

C66 

Prepare  EFRs 

15 

D73 

Conduct  OJT 

16 

D78 

Counsel  trainees  on  training  juogress  or  problems 

17 

D79 

Demonstrate  how  to  locate  technical  information 

18 

D87 

Evaluate  OJT  trainees 

19 

D92 

Plan  or  schedule  OJT 

20 

D93 

Prqrare  or  update  training  records 

0016  OfiBce  Management 


1  A6  Establish  recpdranents  for  space,  personnel,  equipment,  or  supplies 

2  B19  Conduct  staff  meetings 

3  C54  Evaluate  maintenance  or  use  of  workqmce,  equipment,  or  supplies 


0017  Second  Level  Siq)ervision 


1 

A1 

Assign  personnel  to  duty  positions 

2 

A2 

Assign  sponsors  for  nevdy  assigned  personnel 

3 

A5 

Establish  personnel  performance  stmidards 

4 

A12 

Prqiarejrfo  descriptions 

5 

A13 

Prqare  or  iqidate  local  operating  instructions 

6 

A15 

Schedule  leaves  or  passes 

7 

B40 

Supervise  Maintenance  Scheduling  Technicians  (AFSC  39270) 

8 

B41 

Siqiervise  military  personnd  with  AFSCs  other  than  392X0 

9 

C48 

Eviduate  compliant  with  work  standanb 

10 

C51 

Evaluate  individuals  for  promotion,  demotion,  ai  reclassification 

11 

C33 

Evaluate  job  descriptions 

12 

C55 

Evaluate  personnel  assignments 

13 

C56 

Evaluate  persmmel  fiir  awards  or  decorations 

14 

C62 

Evaluate  work  schedules 

15 

C64 

Inknse  enlisted  paSomaace  rqmts  (EPRs) 

16 

C67 

Prepare  recommendations  for  awards  or  decorations 

17 

D71 

Assign  on-4he^  training  (OXT)  trainms 

0018  Evaluate  Documeins 


1 

2 

3 

4 


C46  Evaluate  administrative  fimns,  files,  or  procedures 
C49  Evaluate  omtents  of  TOs 

C52  Evaluate  inflection  rqwrts  or  (nocedures 

C59  Evaluate  source  docurnents,  other  than  TOs 


0019  Est^lish  Files  and  Charts 


1  A3  Develop  organizatitHial  charts 

2  B23  Estdblidt  piiUiaditm  files 


>  Disaster  Prqiatedness 


1  A14  Review  unit  emergracymr  disaster  plans 

2  B33  PrqiareortqidatecontingBngridans 

3  C61  EviAiate  unit  alert  or  emergency  procedures 

4  H188  Devdopmnei^enGy  war  order  ^WO)  plans 


0021  Unit  Level  Training  Progtams 


I  B27 
D74 
D82 
D86 
D89 
D90 
D91 
D94 


Inq>lenient  coA>icdiiction  programs 
Conduct  prc^ciency  training  programs 
Direct  or  implement  OJT  programs 
Evaluate  individuals  for  specialized  training 
Evaluate  training  methods  or  techniques 
Evaluate  training  programs 
Iirq)lenient  local  training  programs 
Procure  training  aids,  space,  or  equifmient 


0022  Special  Studies 


1  B34  Prepare  personnel  action  requests 

2  C69  Write  staff  studies,  surveys,  or  special  rqrorts,  otho'  than  training  iq»rts 


0023  Staff  Assistance 


1  C45  Conduct  staff  assistance  visits 

2  C60  Evaluate  suggestions 


0024  Identification  Rqxirting 


1  F124  Esttd)lish  aerospace  vehicle  identification  numbers 

2  F123  EstaUish  ptooethites  fin  suhmissitm  or  resuimussion  of  reports  with  aerospace  vehicle  managers 


0025  Woiic  Center  Supply  Monitoring 


1  B26  Establish  siqiply  custodian  account  files 

2  ElOS  Maintain  custody  authorization/custody  receipt  listings  (CA/CRLs) 

3  EllS  Review  or  prepare  AF  Forms  9  (Request  fin  Purdiase) 

4  EllS  Update  siq>ply  equipment  custodian  account  files 


0026  Engine  Reporting 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 
12 

13 

14 


E109  Make  entries  on  AFTO  Forms  44  (Turbine  Wheel  Historical  Record) 

1219  Forecast  nugor  engine  inflections 

1220  Forecast  majcHr  engine  time  changes 

1221  Maintain  oomfnehensive  engine  managonent  frstem  (CEMS)  data 

1222  Maintain  engine  change  forecasts  on  visual  me^  su^  as  boards  or  charts 

1223  Manage  engine  auxiliary  devices,  such  as  qukk'cngine-change  (QEC)  idts  or  afterbumos 

1224  Perftum  data  base  reconciliation  for  configuration  procedures 

1225  Prepare  end-of-month  or  quarterly  engine  reports 

1226  Prqare  engine  shipping 

1227  Prqrare  engine  status  rqxvting  forms 

1228  Prqiare  engines  cx  associated  equifunent  for  shipment 

1229  Process  engine  or  mothile  initialization  data 

1230  Update  engine  status  in  system  records 

1231  Verify  or  update  engiiie  accumulated  hour  and  event  data 


0027  Suppmt  Equipment  Management 


1  F126  Establish  siqiport  equipment  local  aerial  numbers 

2  H193  Develop  siqipoit  ecpriimieat  operational  adreduks 


0028  hAmitkms  Management 


1  H191  Devdopmnnitioos  maintenance  |dans  or  acfaednks 

2  H214  Schedule  or  coordumle  loadiag  of  mnrutioni 


0029  Missile  Management 


1  F136  Review  missile  equipment  status  fin  accuracy 

2  H189  Devdop  missile  mainfmancg  plans 


0030  Security  Pn^iams 


1 

2 

3 

« 


All  Plan  security  programs 

B29  Implement  security  programs  or  procedures 

CSS  Evaluate  security  programs  <n  procedures 
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0031  Safety  Programs 


1  A8  Plan  ground  safety  programs 

2  B28  Implement  ground  safety  programs  or  procedures 

3  CSO  Evaluate  ground  safety  programs  or  procedures 


0032  Budget  Programs 


1  A4  Draft  tmdget  or  financial  requirements 

2  C47  Evaluate  budget  or  financial  requirements 


0033  Civilian  Workfiwce  Management 


1 

B37 

Supervise  civilian  personnel 

2 

C63 

Indorse  civilian  poformance  jqppraisals 

3 

C68 

Write  civilian  perfiKmanoe  qipnisals 

4 

Elio 

Prepare  labor  tiniecards 

0034 

Training  Management 

1 

D72 

Assign  resident  course  instructors 

2 

D76 

Omduct  training  briefings 

3 

D77 

Conduct  training  conferences 

0033  Instructor  ATC 


1 

D70 

Administer  or  score  tests 

2 

D73 

Condnct  resideiit  course  classromn  training 

3 

D80 

Develop  course  curricula  or  plans  of  instructicm  (POls) 

4 

D83 

Establish  or  tqrdate  study  reference  files 

3 

D84 

RstaMish  resident  course  trainmg  requirements 

6 

D83 

Evaluate  course  curricolum  or  POIs 

7 

D93 

Write  tests 

8 

D96 

Write  training  reports 

0(936  Prepare  Processing  forms 


1 

2 

3 

4 


E108  Nfeks  entries  on  AFTOFtnms  330  (RqMrat^  Hem  Processing  Ti^ 

E112  PrqMue  or  padr  equipment  for  shtpmeitt,  storage,  or  exdiange 
E113  Prepare  or  review  equiianent  shipping  documents 
E114  PrqMBerequisitioufi)r8iqipliesorequi|MDent 


0037  TMDE  Scheduling 


1 

J232 

Deliver  test,  measurement,  and  diagnostic  equipment  (TMDE) 

2 

J233 

Distribute  PMEL  automated  management  system  (PA^)  reports 

3 

J234 

Load  or  iqxiate  PAMS  system  records 

4 

J236 

Prqjare  TMDE  for  shipment 

5 

mi 

Receive  TMDE  equipment 

6 

J238 

Review  PAMS  reports 

7 

J239 

Schedule  calibration  or  maintenance  of  TMDE 

8 

J240 

Schedule  unscheduled  TMDE  maintenance 

9 

J241 

Verify  incoming  TMDE  against  PAMS 

0038 

Tasks  not  clusteied  (performed  by  few.  if  any.  pec^le) 

1 

A9 

Plan  l^out  of  fedlities 

4m 

A16 

Serve  (m  advisoiy  councils 

3 

A17 

Serve  on  classification  boards 

4 

B30 

Implement  suggestion  programs 

5 

B32 

Inventory  equipment,  tools,  or  siqrplies 

6 

B33 

Prepare  recommended  changes  to  technical  orders  (TOs) 

7 

B39 

Siqrervise  Maintenance  Scheduling  Superintendents  (AFSC  39290) 

8 

043 

Compile  data  to  evaluate  engineering  changes 

9 

C57 

Evaluate  procedures  for  storage,  inventory,  or  inspection  of  prqperfy  items 

10 

C65 

Investigate  aocidaits  or  incidents 

11 

D81 

Develop  qrecially  training  standards  (STSs) 

12 

D88 

Evaluate  resident  course  graduates 

13 

E103 

Initiate  or  maintain  AF  Forms  68  (Munitions  Authorization  Record) 

14 

E106 

Maintain  employee  master  lists 

15 

Elll 

Prepare  or  maintain  aircraft  directive  notice  (ADN)  files 

16 

El  16 

Secw  classified  documents  or  equipnmnt 

17 

El  17 

Update  or  maintain  automated  data  processing  equipment  ( ADPE)  custodian  account  files 

18 

G1S9 

Maintain  configuration  status  accounting  system  (CSAS) 

19 

G165 

Post  AF  Forms  2412  (Flight  Status  Roister  (1-8  Engines))  automated  systems  unavailaUe 

20 

G173 

Request  equipment  mobilization  records  from  automated  systems 

21 

H203 

Nfonitor  manual  debqned  discrqxmcy  files 

22 

J235 

Perform  customer  assistance  visits 
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